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Among the most gratifying letters we adoption of NANCY members. One of our Minnesota read 


receive about articles published in 
AL are those which show that it has 
stimulated the letter-writer to raise 
further questions or suggest further 
ideas for exploration. ‘ 
4 

WILLIAM L. ABBOTT of the Educa- 
tion Department of the United Rubber 
Workers—CIO, has written th kind 
of a letter about an article by H. H. 
Wilson, called “Controversy USA, 
1953,” which appeared in the No- 
vember 1953 issue. 


... 1 read it once, twice, a third 
time. The article was readable, meaty 
and contained a sharp definition of 
the essential issues .. . It . could 
and should be used in a union like 
ours . . . for leadership training 
purposes. 

“T believe one sentence by Mr. 
Wilson could be expanded into an- 
other much needed article. This is the 
sentence: ‘They (those who settled 
in America) wanted freedom aad 
liberty for themselves, but they were 
at first reluctant to extend this same 
freedom to others.’ Too little atten- 
tion has been paid by educators— 
adult and otherwise—to an historical 
understanding of the variegated social 
forces which have molded our pres- 
ent-day society ... Yet, what is both 
the glory and shame of our country 
is the constant impact of social move- 
ments... 

“My personal opinion is that it is 
often meaningless, if not downright 
dangerous to discuss current funda- 
mental issues without historical per- 
spective. For instance, is what Wilson 
calls ‘the challenge of democracy’ a 
new phenomenon or rather just an- 
other manifestation of a deep-chan- 
neled current in American thought? 

“Also, what concrete steps have 
been taken by past generations of 
Americans to expand areas of democ 
3 ae 

si there remains the practical 
difficulty of injecting historical per 
spective into adult discussion groups. 
We in the CIO are beginning to tackle 
this problem head on, but the ‘know- 
how’ part of ADULT LEADERSHIP 
might give us important hints from 
trained experts in other fields .. .” 


ART HAS MANY FACES 


Although many readers expressed 
their approval of the January work- 


shop, “Locals and their Nationals,” 


it seems to have stirred up a hornet 
or two. We were recently 
for example, that in the innocent 


march. 1954 


informed. 


NATIONAL as a sym- “ 
bol for the January 
workshop, we ran the 
risk of a case of mis- 
taken identity. Miss 
MARTHA LUCK, is 
member of the board “4® NANCY 
of the National Association for Edu- 
cational Secretaries, “For 
some six or seven years we have used 
Nancy National as our association 
symbol and publicity character.” 
With the hope ol 
clearing up any confu 
sions that our NANCY 
may have created, we 
wish quickly to ac- gf f 
knowledge her prier wel, 
and permanent resi- avs NANCY 
dence at NAES, and to 
say that her appearance in AL was 
strictly a one-time visit which might 
as likely have first 
cousin Norma. 


writes: 


been made hy 


THE LARGER CONCEPTS 

WILLIAM H. STACY. Extension 
sociologist at lowa State, had a differ- 
ent kind of criticism: 

“I have found a great deal that is 
stimulating and helpful in the treat- 
ments of ‘Locals and Their Nationals.’ 
But in at least one important respect 
they leave me cold... My chief rea- 
sons for supporting [some two dozen 
organizations is that] they are repre- 
senting my interests and pooling my 
contribution with those received from 
other[s] to get something done on 
problems I am unable to tackle other 
wise. Even Dr. Brunner’s article prac- 
tically overlooks this fact. My con 
cern is accented by the concluding 
statement on ‘Trends . indicating 
‘organizations are becoming less will 
ing to get involved in controversial 
areas—race relations, civil liberties, 
international affairs, etc.’ Certainly 
the work of adult educators must be 
localized, and nationals do need to 
build better working relations with 
their locals, But just how are we to 
develop a more adequate understand 
ing of the larger concepts? Those of 
us who have lived through two world 
wars ... can hardly be satisfied with 
adult education which fails to relate 
the local groups—important as they 
are—with programs that heip keep 
them from being short-sightedly pro 
vincial.” 


THE DOMINATING LEADER 
Talk is never short among adult 
leaders on the subject of problem 


ers writes us about a highly special- 
ized form of problem member—the 
dominating chairman. She says: 

“... We noticed that long suffering 
under a dominating chairman was not 
only causing us to dislike the person 
in question intensely, but to become 
increasingly apathetic about our board 
meetings. In some cases members had 
taken to complete silence. 

“We discussed the problem among 
ourselves and concluded that we 
should take a new attitude towards 
the chairman, recognizing her good 
qualities and sympathizing with her 
faults; that members should contrib- 
ute to the discussion whether asked 
or not; and that we might promote 
splitting up into small groups from 
time to time, thereby putting the 
chairman more into the position of 
an integrator than a leader.” 

On the other hand, a public school 
Americanization teacher turns the 
coin around on much the same prob 
lem. She writes: 

“IT have been unable to apply many 
of the ideas in ADULT LEADERSHIP, 
particularly where they stress the 
notion of shared responsibility. My 
students have told me they can’t 
afford to listen to each other’s opin- 
ions when they have so much to learn 
about history and basic language 
skills. They seern to enjoy most those 
evenings in which I present one form 
of drill after another. Am I misinter- 
preting AL, giving up too easily, or 
is AL failing to distinguish between 
the needs of the class and the com- 
munity groups?” 

Welt, are we? The teacher doesn’t 
want to be a dominating leader the 
board doesn’t want to be a dominated 
group. Yet both seem to be finding 
the way difficult. Do the Ie adership 
requirements of a learning group 
differ from those of a decision-making 
group? Or should the leaders just 
switch groups ¢ 


WHEN PARENTS ARE LEADERS 


If parents were all able to 
improve the quality of their leader 
ship as parents, then I doubt that 
communities and countries would be 
moan the lack of good leaders... .” 
writes LYDIA DURR, and suggests 
that she would like to see what would 
happen if everyone in her town of 
Flint, Michigan, were to have a sub 
scription to AL. As she also says, “.. . 
a nice dream, but it would be inter 
esting to see what effects it would 
have...” 
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A MEMORANDUM 


TO: Read } 


of ADULT LEADERSHIP 
rrom: 70/1, H. SHEATS, President of thi 


AEA 


susccr. YOU Stake wn the ABA 


7 
Imiportan 
iller sud 

Ii the me oo d the national organiz: 

i the field « cit ( \ ) toa handtul 
omoitted pods nunteation problem 
‘ ‘ ’ i werse boda there ire 

mie than 200008 « ‘ ‘ ‘ end of this 
rien i \} ubseriber lo Idult 

Leader hip ‘ eudet ’ weeny cyt were. li i! 


ov librar a 


This nes | ol allau : om out rapid 
with ind ) hie ( ! “ ( TE 
ible nmatuer 7 oul task ‘ “ ony overdue 
t to be desired. But present new prob 
achievement. oan 
reusel iby certanu that man reader ol Idult 
Leader hip re onl vaguely aw: ' what the ALA 
to cho oan unilya the adult lucation ftorce 


county iv adult ecbue ’ tandard pre 


is well a Opportunat 


ney att ! ol 


You know, « “ e. that the AKA publishe Idult 
Leadership. UW you have been reading it pages tor many 
unusual kind of 
journal, Reeognizing the need o fous for new tran 
fidlult Leadde rshiy 
methods of work plannin iil 
which the 


those who have contributed to thi enterprise have suc 


months ou know that itt i 
ing material to fine improved 
t framework within 
vreatest numbe can served How well 
ceeded os evidenced by your continun support, your 


encouraging letter ind the results of readership surveys 


Why then is it not enou o know that needs are 


being met, that practitioner lay ional, paid 


helped 
| reader hip ol hedult Leadership sullicrent to keep a 


tna proke . 


mad volunteer, tulle and part Cire ie being 


national educational organization vigorous. alive. under 


full <team Ob tous you i\ it ois not And you 


may add Why even put uch ridiculous questions ¢ Let 


the  fubletinne professional whoever they are) wort 
about the or zalio We may be readers of Adult 
Leadership lout we also librarian teachers indu 
trial trainer university and agricultural extension work 
ind program chairmen in our own voluntary organ 
izations like the PTA or the League of Women Voters 
We have organizational re por sibilities and problem 


iplenty without assuming 


the AKA 


Thi neo iT yo is not fabricated 


tdditional re porstbrliti ih 


of whole oth to ke " poeotnel Since becomir 
ident of ! F ) rave had the 


tunity onee again to observe firsthand how rich and 
ed our programs and resources in adult education 

In November it was the Industry-College Conference 
it the Greenbrier in’ White Sulphur Springs, and the 
inmmual meeting of public adult school administrators in 

erstield, California: in December the annual meet 
ing of the Council of National Organizations in) Wash 
ington: in January the West Texas Forum on Community 
Lye velopment at Lubbock. and the Steelworkers Seminat 
on Human Relations at Arrowhead Springs ; and in keb 
ruary a community celebration of Adult Education Week 
it Wilmineton. California, and a state conference of home 
advisers at the College of Agriculture in Berkeley. In 
hetween | have met and talked with many others. in 
casual conversations, in university seminars, and in AKA 


tall and committee meetings 


VITALITY AND GROWING PAINS 


By now there are two overriding and somewhat con 
flicting impressions, apart from missing the family fire 
side, which remain with me from these experiences. The 
first | have already referred to. and | wish | could com 
municateeto you the full npact of this movement we 
call adult education on the lives of out people Those 
who may fear that the vitality of the democratic proces- 
is on the wane can be reassured: those who doubt the 
capacity of John Q. Citizen to attack and solve commu 
nity problems, can renew their faith. 

But as I testify to this conclusion. | must also report 
that as a national movement, deliberately organized to 
improve the operational processes of our society, adult 
education has not yet come of age. There are no agreed 
upon standards of excellence, no generally-accepted eri 
teria for evaluating programs, few bridges for intercom 
munication among the tslanded segments of the total 
movement | \perimental programs are hi Lele n under the 
proverbial bushel; research is only haphazardly organ 
ized: training opportunities for both pre-service and 
in-service levels are few and far between. But perhap 
the most woeful lacks in our movement today are a sens 
of mutual purpose and a realization of the values of 
collaborative planning among a sufficient number of peo 
ple to do the work that needs to be done. And tragically 
enough, we have not thus far successfully related the goals 
and program ol the AEA to the overcoming of these 
barriers to the progress of our movement 

Let us take a few examples to illustrate my thinkin 
on this matter. One of the perennial problems in adult 
educ ation for many yea4rs has been the Hnprovern ent ot 
Communication anor voluntary citizen) organizations 


imrving on adult education activities at both the con 
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munity and the national levels. Sometimes these programs 
overlap and duplicate; sometimes they complement on 
another: often, without facilities for joint planning 


inajor areas of need are ignored entirely. 


FACING THE PROBLEMS BEFORE US 
The ALA has attacked this problem as a facilitator 


it communication at both the national and community 
levels. Through the Couneil of National Organizations. 
120 national organizations now have, through publica 
tions and annual meetings. a central communication cen 

for exchanging ideas and for joint planning. At the 
community level, the ARA’s Area Project has reached 
hundreds of adult education workers in 41 states during 
ils first year of operation, offering help and encourage 
ent to local leaders in creating the machinery required 
for intelligent local planning of community educational 
programs. 

The lo ange effort to energize local community 
planning and improve use at the local level of regional 
and national resource depends to a large extent upor 
the { \pansion and enri hment ol publi =( hool SCTV ICC 
n adult education. Direct service in the form of classes 
discussion vroups, lectures, cte.. are not enough. Such 
things as leadership training. radio, film, and television 
“CTVICeGs materials ene hans e. information and COPIOLUDALS 
calendar clearinghouse aid must be made available to 
adult agencies in the community. 

Since only about half of the 48 states now provide 
iny kind of state support for adult education, and only 
t handful of these in sizable sums. the AEA has set as 
one of its major goals the expansion of such support 
and is prepared in the year ahead to take concrete steps 


toward the achievement of this objective 


| mentioned earlier in this memorandum the ereat 
need for creating within the field of adult education a 
common reservoir of knowledge and materials. This com 
mon holding should include up-to-date statistical and 
descriptive information about progress in branches of the 
total field. It should also stimulate and make availabl 
the results of both basic and applied research on adult 
learning, organizational structure human relations. and 


experimental programs. 


Some progress can already be reported. A directory 
‘ { the AL A’s rhe mbership ha heen published and will be 
kept up-to-date. The Council of National Organizations 


has just issued a directory of the adult education pro 


grams of its constituent organizations. The public ation 
of training materials in Adult Leadership will continue 
The Publications Committee has under consideration at 
this time modifications in the content of Adult Education. 
and additional publications which will help provide this 
COMMON reservoir which we all can use, The se material 
can help us to improve our skills and our competence 
to build on one another's experience and successful ex 


perimentation, 


NEEDED: A GREAT NATIONAL MOVEMENT 


As one considers these few examples of ways in 
which the AEA is and will be serving the total move 
ment of adult education in the United States, it become 


apparent that many of the present circumstances which 


march, 1954 


keep us from playin ore important role in 


the trugele to presen » society can be identified 
ind chaneed 

We can as readers of Idult Leadership become part 

at national movement which, without) limiting 

diversity of its) part finds new power and 

unity behind major goals. We can throu hh 

Ise OU Compelenee a individuals in what 

ive to perform with the help ol resource 

Which only a national association can provict We can 

bring the great and prin ipal agencies of adult education 

the pull schools. the colleges and universitt the 

public libraries the voluntary associations into closer 

working relationships at both the national and commu 

ity levels. We ean detect. by cooperatively workin 


! 
through the framework of AKA roverning bodies and 


omni itbes the mayor Laps where new ot expanded it 
SOUPCeS are required, 

binally. and perhaps most inportant of all. w an 
peak on the ues of our time with a united voice and 
with some semblance of the power which is inherent i 
the ideal of a self-governing citizenry 

These » the kinds of considerations which have 

me to write you this memorandum. In the month 
thead we shall look to you for the interest party pation 
ind Upport which will make it possible to achieve these 
roals. Our task will never be finished as long as a fre 
society exists on these shore but it is also important 
to add that the survival of a free society may well de pend 
upon what we do or fail to do. We incerely believe that 
each of vou who now reads Adult Leadership can and 
hould join with your co-workers in this Association to 
multiply oul trength as ve ahead in the purstuil 
of the common task 


HOW SUBSCRIBERS TO AL CAN JOIN AEA 


@ Send no money! 

® Simply fillin and mail the prepaid posteard bound 
into this issue. 

@ This will entitle vou to a complimentary, paid-up 
membership in AEA for the duration of your current 
year’s subscription. (For two- and three-year sub 
scribers special adjustments will be made.) As an 
AKA member you will, of course, continue to receive 
fdult Leadership. But more important, you will be 
joining with thousands of leaders and teachers of 
adults in all areas of activity to bring closer the day 
when continuing education for personal growth and 
effective citizenship will be a normal part of the 


experience of all adult Americans. 
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We all serve as consultants in one way or 


another. This consultant role involves us in 


‘mnie gh 
“HELPING” 


relationship 


by DAVID H. JENKINS* 


ANY adult educators spend most of their time 
helping people. The administrator helps the 
teacher, the executive helps the staff members, 
and staff and teachers help each other, the group members 
and trainees. And yet it seems, because of the frequent 
difficulties we have in helping each other, that we do not 
understand this process very well. 

How do we help someone else? That seems to be a 
very simple question——we tell him what he wants o1 
needs to know. But does that really help him? We find 
ourselves wondering later why he didn’t take our sug- 
gestion. Obviously, it was a good one! 

When we turn the question around, we find quite a 
different story. When people are really helpful to us, 
what do they do? Now, immediately we are reminded 
of the many times someone tried to impose his help on 
us and we didn’t like it. Or we asked a simple question 
(at least we thought so) and he didn’t give us any answer 
even though he talked a long time. Sometimes when we 
asked for help, someone tried to take our problem out of 
our hands and solve it for us. We didn’t like that, either. 
It made us feel inadequate. 

It is very difficult to describe what happened when 
someone was truly helpful to us. Perhaps all we can 
remember is that we talked with him for a while; he 
asked a few questions which seemed to make sense to us, 
and we began to think more clearly about the difficulties 
we were having. 

The person who helped us, however, was probably 
following some such principles as these: 

1. He made it clear to us that he was not “taking 
over” the problem. It was still our problem—we had 
the responsibility for it and we had to do our own think- 
ing about it. Maybe we resented a little his not giving us 
an immediate solution, but he helped us to see that he 
couldn't solve our problem for us. 

2. He indicated in many ways that we were neither 
stupid nor unusual because we had a problem. We didn’t 


feel branded as failures. He accepted our problem as a 
matter of course. 

3. He helped us see the values of working on the 
problem. He pointed out that it would be very much 
worth our while to seek the best answer to the problem, 
and he made us feel encouraged about it. 

4. He seemed to be aware of some reasons why we 
were having the difficulty, but he didn’t tell us what was 
wrong with us. He helped us to find a positive approach 
to the problem and to discover our own confusions in 
thinking. 

5. He asked us valuable questions about the nature 
of the problem, why it occurred, and what symptoms of 
it were evident. He helped us to see the need for diag 
nosing the problem before thinking about solutions to it. 

6. As we talked further he helped us to set up some 
criteria for testing our ideas about solutions. We found 
it much easier to determine which ideas were likely to 
be fruitful. 

Three things happened to us when we were helped in 
this way: (a) we were allowed to maintain our personal 
integrity and self-respect, (b) we were given increased 
motivation to work on the problem, (c) we were given 
help on methods of solving problems. We gained both 
a greater confidence in ourselves and an increased ability 
to cope with our own difficulties. 

These principles suggest the need for a basic attitude 
on our part when we are trying to be helpful. Rather 
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than asking ourselves, when someone comes for help, 
“How would / solve this difficulty 7” we must ask, instead, 
“How can I help this person to solve his difficulty?” We 
must focus on the person who has the problem and try to 
understand why he is having difficulty, instead of focusing 
on the problem he brings. We need to remember that it is 
a problem for this particular individual, and that no 
doubt it exists primarily because of confused thinking, 
inappropriate attitudes, or misinterpreted impressions. 
These are the things we must work with. 

For many of us this approach is not easy to use. 
If, for example, we are working as curriculum consult- 
ants and a teacher asks for help in developing some proj- 
ect, we are likely, as specialists, to think first about 
projects that might be good. We are not likely to ask 
ourselves why this person is needing help and how we 
can help him to select or to develop projects he can use. 
If we are agency executives, and staff members want help 
in working with their groups, we may be ready to tell 
them how we would handle the situation instead of re- 
membering that others cannot take over our method and 
employ it effectively. They need help in thinking clearly 
about what they can do that is effective. 

What about that new foreman who just came to our 
plant last month? Do we, as veteran foremen, make it 
plain to him that “he is young yet, but he'll learn,” o1 
do we help him work out his problems by giving him the 
encouragement and support which he needs at this point? 
And then there is Joe in the extension office. Maybe he 
is “scared to death” to let us know that he is even having 
any difficulty. He believes we will consider him stupid 
or, at the very least, that we will lower his rating. So he 
won't even risk asking for help. 

We may need to be reminded that a helping rela- 
tionship is a relationship between human beings. Whether 
help occurs depends on how wholesome that relationship 
is. If the general relationship is not a satisfactory one. 
then at the point when help is needed it probably cannot 
be given effectively. The person who has a general feat 
of a supervisor. for instance, cannot be helped in a very 
adequate fashion by that supervisor. 

It is also important for each of us to recognize that 
we enjoy helping people because it satisfies certain of our 
own needs. This enjoyment is certainly legitimate if 
our primary satisfaction comes from watching and assist- 


march, 1954 


*Reprinted with minor revisions from School of Edu- 
cation Bulletin, University of Michigan, v. 22, neo. 5, 


Feb., 1951. 


ing growth to eccur in other people. But it is harmful 
if, as is sometimes the case, we gain our satisfaction 
because helping other people gives us opportunities to 


prove to ourselves how “good” we are, The person being 


helped will very frequently recognize attitudes of this 


sort and he will not be willing to accept help on that 
basis. 

Those of us who, in any one of many ways, are try 
ing to help people, will have to assume primary responsi- 
bility for the relationship between ourselves and those we 
are trying to help. When an individual is concerned 
about a problem he is almost entirely unable to give 
conscious attention to or to do much about the “helping 
relationship” that he is in. Only rarely can such a person 
say, “This is the problem I have and this is how you can 
help me.” At that point his problem is no doubt well 
along toward solution. 

Nothing has been said so far about the place of 
information or facts in helping people, even though our 
most frequent response to a request for help is to attempt 
to supply information, or at least opinion. It seems 
evident that a person can be helped effectively by informa 
tion only after these conditions have been obtained: he 
must feel some emotional security in dealing with the 
problem, he must be motivated to work on the problem, 
and he must have some notions about methods of prob 
lem-solving so he will know at what points he needs 
information and at what points he needs to do more 
clarification of the difficulty. 

Many times when a person asks for help he already 
has ample information at hand, but his difficulty arises 
because he has not been able to put it together in a form 
which will help him. And so the job becomes one of 
discovering relationships among facts, ideas, attitudes, 
and behavior, and of applying them to a different situa 
tion. The skill which is needed in this case is that of 
helping him carry through a process of thinking. 

Helping people is a complex job. We need to under 
stand other people and the processes of individual change 
We need to understand ourselves and our effects on other 
people, and to be able to control and modify our own 
behavior as required. And, above all, we need to clarify 
the kinds of relationship between people in which help 
can be given and received most effectively. 


Do you spend al least a part of your time helping 
others in some sort of consultant role? ApurTr Lraper 
sup has tentative plans to devote the Workshop section 
of a future issue to this important problem. What, in 
your experience, have been the major problems and difh 
culties of being a consultant? If you will write the 
Planning Editor, Aputt Leapersuip, about your con 
cerns of this sort, the Workshop contributors will bear 
them in mind in planning and writing the Workshop on 
consultation. 
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BUSINESS MAKES EDUCATION 
ITS BUSINESS 


education, the biggest 


lL nited States, 


Public 
business in- the lags 


both 


educ a 


behind private enterprise in 


and gor. An 


tional revolution comparable to the 


imagination 


industrial revolution is needed if we 
are to meet the crisis today confront 
our schools 
We are M. Spencer. 
president of Science Research Asso 


At the 


conterence in 


quoting Lyle 


ciates, Ine statewide Teacher 
Recruitment Spring 
field. Illinois, sponsored by the Hh 
nots State Chamber of Commerce in 
the State Oflice of 
Public Instruction, Spencer reported 
these statistics: 
> “Teachers are 


fession oat an 


cooperation Ww ith 


quitting their pre 
rate, 


reached 60.000, 


unpree edented 


Ihe exodus last \ear 


ae | 


pupil enrollment continues, 


the current yearly inerease in 
and if 
the present ratio of 30 pupils to one 
teacher remains constant for the next 
10 years, the public schools will hav: 


half of 


entire crop ol college graduates. 


to absorb each years 


one 


> “The pay scale of the teaching pro 
fession has risen only about 60 per 
cent as fast as other Waves venerally 


in the past decade. 


>» “In spite of the staggering demand 
educational services 
the percentage of the National incom: 
spent for 

€B% 
is currently 
ated rate 


He continued 


for increased 


education has de 


public 


clined in the last 25 vears and 


declining at an acceler 


“Public 


must use the aids and tools currently 


education 


available to modernize it. Teaching 
instance, if done in 


J00 instead of 30, 


via film. for 


groups ol means 


that 9 teacher-hours per pupil will 


hye left for work on 


intensive individualized instruc 


areas requiring 
nore 
tion. We must not only produce mor 
will have 


and better teachers. but we 


to use some of the basi developments 


of modern technology television. 


motion pictures, and scientific teach 
ing aids of all kinds to reinforce oun 
programs. We will 
have to redefine the the role of the 


teacher to include technical assistance 


basi classroom 


from mass media technological aids 


must he lis¢ d as support for tear hers 


1954 


miare h. 


WHO ... WHY... WHAT... WHEN... WHERE 


LONDON, ONTARIO. is the cho 
sen place for the next national con- 


Association 


The time: May 


ference of the Canadian 


for Adult Education. 
24-29. 

DR. LELAND PP. BRADFORD 
Director, Adult) Educa 
tion Service, NEA, has been honored 
by the Federated ¢ Phila 
their National 


contribution 


Division of 


ouncils of 


with birst 


delphia 
Award 


in the fields of Community and group 


“for creative 


development.” 
Dr. Bradford, 
the last six 


incidentally, has 
weeks in Austria, 
member of a four-man team to train 
Other members of 
the team are Robert C. Hood. Presi 
dent. the Ansul Chemical Co.; Elbert 
W. Burr, General Supervisor of kd 
Methods for the Interna 
Harvester Co.; Richard Beck 
hard, Executive Director, Conference 


spent 


industrial trainers. 


ucational 


tional 


Counselors, Inc. 
The project, under auspices of the 
Foreign Operations \dministration 


included visits to the major indus 


tries of Austria. Training center wa 
5 in Lenz. 
; On the home, Dr. Bradford 
managed to crowd in visits to adult 
Holland. Den 
mark. Belgium, England, and Scotland. 
DR. PAUL SHEATS, President of 
the Adult Education Association of 
the U.S.A.. was the speaker at the 
Wilmington. California, Adult) Edu 


cation banquet. This is the nineteenth 


way 


education centers in 


Cultural Island 
The 1954 Harbor 


tory in Group Development is to be 


held this summer for eight 
| riday Harbor. 
Washington. 


The laboratory is 


| riday | abora 


days at 


Islands 


San Juan 


an outgrowth of 
the annual short-time work hops held 
in the Pacifie Northwest 19d 
in the field of 
eroup development has 


since 
for teacher Interest 
heen main 
tained during this period, it is stated 
largely through the efforts of Don 
Nylen, Director of Guidance, and 
Wayne Dick, Director of Adult Edu 


cation for the Seatth Schools 


Last a-half-day 
workshop, held on the « impu of the 
ity of Washington. wa 


year's two and 


{ nivel under 


Adult 
kduecation week has been pre laimed 
in Wilmington. tls this a 
It was ponsored this vear by the 
Chamber of Rotary, Ki 
wants, Lions, Optimist ¢ lubs. and the 


SUCCESSIVE yea} in which an 


Commerce, 


Junior Chamber of Commerc: 
HEW ROBERTS of 
the State University of lowa has lett 


for the 


study 


PROFESSOR 
for Australia where next tive 


months. he will some aspects 


of liberal adult education, « pect lly 


in remote rural areas. 


KL DOS 


the new 


GO TO “DECISION 
radio 
venture of the ABC net 
work, independent producer Sherman 
H. Dryer. and the Institute for Dem 


kdueation, and di 


ilramath eries ico 


operative 


ocratu creator 
tributor of prize-winning educational 
program 


The series will run for L3 week 


as a half-hour feature. It will adhere 
to the pattern established in past pro 
ductions by the Institute for Demo 
which for fifteen 


years has emphasized human rela 


cratic Education 


tions themes by avoiding “prea hi 


and making its points through 


story telling 


SPONSORED by Film Council of 
America, 600 Davis St kevanston 
Il.. the American Film Assembly will 
he held in Chicago, April 1-3. Spe 
cialists will be available to help with 
your programing needs and to show 


the best of this year’s l6nim pietures, 


the directorship of Catherine | 
Vavra Allen A. Zoll, TIL. Mis 


Vavra reports that its unique feature 


and 


was the interprofessional nature of 
the staff. The Washington Stat 
Health Department Was repre ented 
the Washington State Health Council 
the Seattle Public Schools. the Kin 
Schools and six department 
of the University of Washington 
The 75 workshop member 


healthy es 


County 


pro 


vided a unple of inter 
which. it i 


fidently exper tect will hve ‘ irried over 


group Cooperation con 
to the loner workshop thi uimmer 
lhis year tall will be headed bh 
Dr. Don Nylen and Dr. Hugh Coffer 
both of the committee of the 
National 
Group lye velopment 


Iraining Laboratory i 
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Is a new period of life opening up before us— 
a period of later adulthood? Lester Bartlett says, 
“Yes. My four years as Director, Older Adult 
Program, Hyde Park Department, Chicago YMCA, 
is my post-retirement activity. It demonstrates, 
I hope, that later years can be a challenging and 
creatively satisfying new period of life.” 

Wr. Bartlett is also chairman of the Joint Com- 
mittee on Recreation for Older Persons, Chicago 
Recreation Commission and Welfare Council of 


Vetropolitan Chicago. 
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By LESTER W. BARTLETT 


TN A bEW years as many as 13% ol the population 


8 will be 65 years of age and over. We begin to 


ated 


wonder what these older people will do. Will they 
retire and in various ways kill time? Or will they dis- 
cover ways of making their later years satisfying to them 
selves and to society? 

Much thinking and considerable activity in behalf 
of older people of late points up the fact that we are 
beginning to think of an emerging new period of life 
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a period of later aduithood. Clubs of older people are 
springing up, Inquiries are being made into the various 
aspects of aging, courses for training leaders to work 
with older people are beginning lo he offered. News- 
papers, periodicals, and television supply information 
and programs slanted toward older consumers. We know 
now that abilities and interests do not retire at 65, that 
many well-known people are producing goods or carrying 
responsibility very acceptably into later years. 

Although the characteristics of this new later-adult 
period have not become clearly apparent, we can expect 
that they will evolve as older people begin to put thei 
hopes and efforts more consistently at the service of a 
society of which they may be useful and respected 
participants. 


EARLIER PERIODS 


If we come to think of the later years as a definite 
period of life. we will see in it characteristics that 
distinguish it from other periods, each of which has its 
own characteristics. 

Childhood is a period in which the very young, 
full of life, match their energies with the inviting world 
about them and find out what they can do. It is a period 
of growth. of discovery. of imagination, of healthy appe 
lites. It is also a period of dependence during which 
childre nh are provided with homes, educ ation, and leisure 
time activities. Rightfully, children have high rating in 
society because they are the new generation. 

Adolescence is a period of preparation for the 
responsibilities of adulthood. During this period the 
tools and skills of a career are learned. the youth tries 
out his interests through apprenticeships and study, and 
his muscles and wits are sharpened in competition with 
friends and acquaintances. At this time an interest: in 
mating, with all that this interest entails, is dominant. 
As during childhood, adolescents are in a-large measure 
dependent, with public and parents standing the costs, 


although the urge of youth toward independence is very 


great. Adolescents want to choose their activities and 
to be free from restraints. They look to their peers for 
approval rather than to adults. and they direct thei 
activities accordingly. This period is one in which they 
begin to break away from the home and to strike out into 
the world on their own. The public looks on anxiousty 
its fingers crossed, but hopeful. 

Early Adulthood, from mid-twenties up to about 
15 is a time people are expected to be productive and 
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independent and to carry the economic burdens of the 
home and society, including the costs of early and later 
periods of life. They are also expected to establish homes 
and rear children, provide securities for the future 
through such means as savings and insurance, and be 
interested in and share responsibility for maintaining 
institutions that society believes worthwhile, such as the 
church, youth organizations and fraternal groups. Because 
of these responsibilities, they find themselves with leadet 
ship roles in various affairs. 

Middle Adulthood, {row about 45 to retirement, 
is in some respects an extension of early adulthood, and 
in others a transition to the period after retirement. The 
individual continues to be economically productive and 
to share in the maintenance of the society in which he 


happens to be a member. Barring economic upheavals, 


he should be at the peak of his career, economic stability, 
and leadership. Because the demands of the home, with 
children grown, are less commanding, his leisure interests 
are directed more toward his club, his garden, his summer 
home, toward travel or study according to the amount 
of his income and his personal inclination 

During the middle adult years, people enter a period 
of adjustment to later life. The pray hairs begin to come 


and the waist line to widen, and, regardless of how 


much a person employs preventive or camouflaging 
measures, he feels he is aging and fast moving toward 
retirement. He thinks about the future with a certain 
amount of apprehension He figures out what his income 
will be, asks himself questions about where he will live 
and with whom, becomes interested in the disabilities 
older people have and possible preventions and cure 

and wonders what he will do with his time after retire 
ment, 


UNIQUENESS OF LATER ADULTHOOD 
If we look at the new period of later adulthood 


we can begin to define some of tts characteristics, at 
least some of the elements that are operating or may 


operate to give substance and direction to it 


Gone are many of the motivating factors of earlier 
periods-the energy and imagination of childhood, the 
preparation and self-realization of youth, the responsi 
bility of early adulthood and the holding-on in  middk 
later years. Gone are the children, gone Is the job and 
many of the old associates partly gone is the income 
gone is the strong rewarding attitude of society found 
in earlier periods. Certainly, goneness is a characteristiv 
of this period, at least a negative one. The motives that 
kept people working hard during earlier periods no 
longer furnish the same drive, and the attitude that the 
older person should now. take i in well-deserved 
retirement is likely to prevail. 

And he is likely to take it too ea 


himself, and unless society gives him encouragement 


unless he bestirs 


Interests and abilities don’t have to retire at 65. Psycholo 
gists and doctors assure us that if we keep our interests 
alive and our skills flexible. we will be needed. feel that 
we are doing something worthwhile and live longer The 
many people who are still doing interesting things at 
eighty is sufficient evidence. However. if people in 


continued on page 28 
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does it with PIX 


The Pittsburgh Photographic 
Library holds up a mirror 
to the community. 
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{| L the photographs on these two pages come 
£% from one source—the Pittsburgh Photographi 
Library. Now in its fourth year, this unique Library 
demonstrates the power of photography as an in- 
strument of community education 

Pittsburgh is more than a city; it is a con 
stellation of municipalities crowded at the hill-girt 
confluence of the Allezheny and Monongahela Riv 
ers. Geography burdens them with common prob- 
lems. but the communities find difficulty understand. 
ing one another. How to improve understanding 
uid cooperation became an acute issue as Pitts- 
burgh moved into an ambitious civie rebuilding 
program, 

Words in type or on the air seemed inadequate 
to the task. So leaders took a leaf out of the New 
Deals Rural Resettlement Administration and 
turned to photography. To launch their Pittsburgh 
Photographic Library the man who organized the 
RRA photographic file—Roy Stryker—was_ en 
vaged. During the initial three-year period, the 
project was financed by grants from donor organ 
izations. Since July 1, 1953, its income has been 
derived from revenue producing activities. 

Present head of the Photographic Library is 
Marshall Stalley. Director of the Laboratory is 
Harold Corsini. During its brief existence 14 able 
photographers have stocked the Library files with 
25,000 negatives. Prints from these negatives do 
all manner of work for the Pittsburgh metropolitan 
area. Enlarged they promote the Red Feather Com 
munity Chest drive through exhibits in newspapers 
and pamphlets, They help the Superintendent ol 
Schools report his system’s needs and accomplish 
ments, 

“An indication of the variety of services pro 
vided.” writes Mr. Stalley, “are the following proj- 
ects: a series of ten small photographic exhibits 
sponsored by the Pittsburgh Post-Gazette held at 


the Carnegie Museum; a sound slide film produced 


for the Pennsylvania State Cancer Society on cancer 
control efforts in Pennsylvania; a sound slide film 
on health and welfare services produced by the 
Pittsburgh Photographic Library for the 1953 cam 
paign of the Community Chest of Allegheny Coun 
ty; photographic material for an annual report for 
Koppers Company ; requests from newspapers and 


magazines for prints from the stock print file.” 


A coming issue of ApbutT LEADERSHIP will 
contain another picture-article; “6000 Vivid 
Words.” by Roy Stryker, will give emphasis to 


the public relations potential of photographs. 
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°° your public 
relations 


. 


A KE you worried about your public relations? | 
+8) 


have a friend who is-—or was. Jim is a well edu- 
cated chap, an M.A. if I’m not mistaken. He works 
ut industrial relations in a fair-sized corporation. The 
executives in his plant have been told by the boss that 
public relations is an important activity for which 
every employee is responsible. It is the mode to get 
into community activities. It will advance the public 
relations of his firm and it might bring him promotion 

So Jim is worried about public relations although 
as a volunteer he has committee jobs in two different 
social agencies and is treasurer of a civic group. The 
other day he said to me, 

“Tom, you’re in this business of public relations 
and I'd like to ask you some questions. For example, 
if the boss at the plant thinks our outfit needs public 
relations, wouldn’t you say that these so-called volun 
tary organizations are sick for it?” 

“Jim,” | said, 


“what do you think you and the other leaders in this 


This idea had worried me also 


community ought to do about it?” 
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“That's what bothers me, Tom. If it’s to be an 
integral part of my work, | have to see its relation 
to what I’m trying to do and what | know how to do. 

“On my daily job I have to use human relation- 
principles, tools, and techniques. I know how to deal 
with people, how to get a lagging shift up to quota, 
how to get a section or gang of workers to face a 
change from one type of work to another with a 
minimum loss of momentum. Conference leadership 
and group work in the social agency don’t worry me. 
I can get people aroused, get them to work together 
to accomplish something, but this public relation 
business stumps me. It’s like black magic, a mysteri 
ous sort of thing.” 

Jim stopped to light his pipe and I got in. 

“Look, Jim,” I said, “you’re making a simple 
thing complex, even esoteric. In public relations we 
use the same human relations principles you have 
found so effective. When dealing with small groups 
we use many of the same tools and techniques. How. 
ever, when it becomes necessary to create in the mind- 
of the public at large a distinctive image of an enter 
prise, agency or organization and the atmosphere in 
which it can prosper, we must use tools possibly un 
familiar to you. Public relations work should be a 
mystery to no one and especially not to leaders skilled 
in human relations.” 

“Tell me more,” said Jim. 

“Well, you proceed from the known to the un- 
known as in teaching. You do opinion research t 
find out what image people have in their minds of 
your enterprise, how they make up their minds about 
it and communicate with it. 

“From these data you begin to plan your strategy 
and your tactics. In your work with committees and 


groups. each person having a stake wants to have 


oe pentane 
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a say in the planning and strategy and program. Par- 
ticipation is a key word in public relations as well as 
internal relations. The success of the program of public 
relations often depends on how far you can press 
back to the grass roots for citizen involvement. The 
more people you can involve in creating an image 
or an atmosphere the more quickly it can be done 
and the longer it lasts.” 

Jim nodded. “Now tell me this, Tom. I’ve found 
that I have to do a lot of reading in the social sciences 
to keep up with my job. Do you find that this is help 
ful in public relations work?” 

“Sure thing. Take the psychological concept that 
all behavior is caused. We use this especially when a 
critical public relations situation arises such as, for 
example, an attack on the enterprise we are serving. 
We know that it has a cause and we must do a lot of 
listening to identify it. Once the cause is known, we 
work to eliminate it. Facts alone will not always elim 
inate hostility, thus the frequent use of the human 
interest story to bring emotion into play. 

“Perhaps your sense of mystery stems from the 
use we must make of symbols, semantics, opinion sam 
pling, mass media and all channels of communication. 
The choice and use of a good propaganda line or 
headline story, the use of visual aids and gimmicks: 
these things are of comparatively recent origin. How- 
ever, once you use them regularly they become as 
familiar to you as the old garden hoe. Take this one 
example of the sort of tools we use: in public rela- 
tions work we deal among other things with news 
stories. To be news, each story must meet at least 
one of three tests: (1) is it factual? (2) is it about 
something in the public interest? (3) is it of human 
interest? Often we create activities to carry out the 
purposes of the organization from which news stories 
will flow. As a leader you know how to create such 
activities. It’s really a part of your present work. 


Public relations is a focus on an essential aspect ot! 
everything you're trying to do.” 

Jim smiled. “You're selling me on it, Tom.” 

This gave me a lead into something I'd wanted 
to say. 

“Selling you legitimately, | hope. Don't forget 
what you have learned on your job, namely, that 
people don’t like to be manipulated or bamboozled 
Things put over don’t stay put. As Emerson said, “The 
ends preexist in the means.’ So don't forget good 
taste, candor and honesty in public relations work. 

The conversation went on, and when Jim finally 
left | think he knew in a general way what a public 
relations program aims to accomplish. I think he 
knew, too, that public relations are something that 
every organization inevitably “has,” not primarily 
something that a special public relations profession 
“does.” 

If this Workshop on Your Public Relations had 
existed when I talked with Jim, | would have ended 
our talk by putting a copy of it in his hands and 
saying, “Here is a collection of short articles that 
were written to help orient non-specialists to different 
aspects of public relations work they often have to 
deal with. Look it over. It doesn’t pretend to be a 
comprehensive handbook. But | think it answers a 
good many of the questions you have about publir 
relations and will give you real help in planning and 
carrying out a public relations program.” 


By THOMAS L. COTTON 


Editors Note: Readers’ attention should be called to 
the fact that one of the features prepared for this 
H orkshop appears on pages 10 and 11 instead of m 


the u orkshop section proper. 


SOCIAL SCIENCE IN ACTION 


In this issue we go exploring with: 


A cultural anthropologist who clarifies the values 
on which social practitioners and social scientists com- 
monly depend as citizens in a democratic society. 


An industrial consultant who explores the “re- 


tooling” of personal attitudes necessary if scientis! 
and practitioner are to cooperate effectively. 


march, 1954 


A practitioner and a personality psychologist 
who explore the range of possible collaboration be 
tween research and practice. 


A social psychologist who turns his skill of 
analysis upon the various roles which social scientist« 
and social practitioners carry out in their work. 
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By ROBERT O. CARLSON 


Many times facts are 


needed about how the 


public sees us. Some ways of 


getting this information are suggested here. 


| Wk want to know what we look like 
mirror, So, too, if we want to know how we look to 
our public we have to use techniques which will give 
u something like an accurate picture Here is) where 
research can help. 

Now, most organizations have two imiportant public 
from which they need to get information: (1) the peopl 
they serve and 


>) the people who support the organiza 
veneral public” is usually appealed to either 
as potential customers ot potential supporters ol 
agency activities or both 

Relationships must be established with thes pub 
lie but sometimes different plans are needed for each 
We may wish those we serve to see our ageney or org 
zation differently from the way it is seen by those 
upport it. 

How well do each of our publics know our o1 
zation?’ What is the image they have of our ageney 

We may be fairly certain that some judgments of 
any organization made by the public are irrational or 
at least superficial. People may judge our group by the 
way its office is arranged or decorated. or by the way 
the receptionist answers the telephone It may he that 
they expect different kinds of agencies to maintain quite 
different “styles of living.” Judgements may be made from 
the letterhead or on the basis of whether the officers of 
the organization drink in public These images must not 
he discounted, even if they seem remote or unreasonable 

However irrational or rational the pietures are which 
people have of the organization, it ts important to know 
what those images are. If we know, we have a point of 
ittack for changing the public relation We « 
vive people images which more closely resemble 
have of ourselves and wish others to share una 
upply them with information to build the images 

Where do we turn for such information? Some of it 
may be as near as the file cabinet and desk drawers i 
the office. Let us look first at how this natural data. the 
by product of the day-to-day operation of the agenes 


can be converted into useful research information 


the WORKSHOP 


The Strange Case of the Disappearing Public 


Do you still have a public to relate to? Publics change 
is needs shift, disappear or diminish. Your public may 
disappeared because 


It problem was solves \ overnmental action 


the national o1 mes level kor example 
uffrage movement 
problem was solved \ ther 2rops n the con 
e.g The church s aver its social hall for 
dances 
lt probler Wi ‘ d because members of th 
public change their group membership Immigrant- 
became assimilated into the community, delinquents be 
absorbed in constructive group activities 
It. prot en wi solved by the per onal action 
iduals. ¢ They secured better jobs, sucee 
i 


ere from a erippling disease, adjusted to 


iological proble m 


» Its “problem” was solved by technological changes 


developments. e.g.— Chlorination of public water supplies 


liminated typhoid fever as a public-health problem 


INFORMAL DATA IN YOUR FILES 


1. Newspaper and radio accounts of your organization: 
How frequently has the press reported on your 
vroup? Which aspects of your activities do they stress 
the unique or the routine? Is the organization as a whol 
mentioned or are the stories only in terms of individuals 
and officers of the group? Are accounts usually favorable 


or unfavorable? 


2. Requests for information: 


What services are you most frequently called on to 
provide ? Which ones are seldom called for? Are the 


requests irrelevant to your purposes and services ? 


3. Reeruitment of personnel: 

What kinds of skills and training do applicants for 
work in your group possess? If your group depends on 
voluntary workers. do they come from any special strata 
of society? Does membership in your group carry with 


it an increase in. prestige for the members ? 


adult leadership 
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4. Relations with other community organizations: 


Does your group receive requests from other organ 
izations or agencies in the community? Are they requests 
for advice and counsel, money and support. or services / 
Do these requests suggest cooperative action with other 
agencies / - 

With these ideas in mind the newspaper clipping 
file, the corre sponden e file, and meeting records become 
important sources for information. At first it may be 
hard to see how these materials might produce the in 
formation. But as vou read a letter from an outsider try 
to look between the lines and ask yourself, “What picture 
did he have of us when he wrote this?” Hints may com 
from the wav he words his sentences. the kinds of re 
quests he makes. 

If the information is to be profitable. one must not 
make judgments about the material which is being ex 
amined; he must be willing to pursue the clues until they 
fit into some meaningful picture. This takes time, thought 


and analysis. 


Manv times an agency or organization lacks stafl 


time for this job. Here is a point at which volunteer help 
might be enlisted. The sympathetic volunteer may do a 
better analysis, and be more helpful to a staff person 
who is himself so directly related to the agency's activi 
ties, 

What are some advantages in using this informal 
data? For one thing, it is readily available. It may be 
less expensive since staff or volunteer time is used to do 
much of the tabulating and analysis. More important. 
perhaps. is the fact that the information is “real.” It 
may be more readily understood by the staff or members 
of the organization. Finally, and most significant in the 
long run, as the staff learn how to analyze these everyday 
records they are likely to increase in their sensitivity to 
public-relations problems. 

Some difficulties in carrying through this method 
may be the lack of staff or volunteer time. The method also 
may lend itself to misinterpretations as, unless care is 
taken, it may be difhicult for staff people to become sufh 
ciently objective to make good use of the data. These kinds 
ot records may be Savrnie what one-sided. They cannot vive 
information about the picture of the agency which is 


held by people who have had no contact with it. 


USING THE GUTSIDE SPECIALIS1 


Sometimes, if a group has resources available and 
is strongly concerned about the problem. it is more prot 
itable to bring in a research specialist to serve as a 
consultant or technician in ways of getting the most 
accurate data from the respective publics. These experts 
can help adapt research techniques to the particular needs 
of your organization. They may wish to carry out brief 


exploratory studies through some intensive interviews 


before setting up the larger public-opinion type poll. 


If there are adequate finances, a research spec ialist 
may bring in his own staff to set up the research methods 
and collect the data which are needed. There will still 
be need for extensive consultation with the organization’s 
staff and members if the research findings are to be 
worthwhile. 
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Although this is likely to be the most expensiv 
nethod of getting research data, it is not necessarily su 
perior to other research methods. The purpose ol 
research, in this ease, is to get information which will 
help the organization to take action to improve its public 
relations. This imiplic ~ that some changes will be required 
in the operation of the organization. The research data 
vill vive some ideas about which changes will TIN pPOove 
these relationships. 

Often research findings which are developed by outsid 
ivencies may | put on the shelf and have little effect 
upon the day-to-day operations: te real change ire 
wcomplished. The people concerned often feel that the 
findings are not realistic for their situation: they have 
not had a real opportunity to understand, both intellec 
tually and emotionally, what the findings mean and what 
changes are necessary in their present ways of doing 
things 

If there is staff or volunteer help available, a research 
consultant may be called in to lend his technical skills 
to the development of the questionnaires or interviews 
ind train the people who will use them. He can also be 
most helpful in setting up tabulation and analysis proc 
dures, and in helping interpret the data. If he is able to 
work as 
study remains within the organization itself. The mem 
hers who participate in the research activity often feel 


reatly identified with the findings and will work actively 


a consultant the responsibility for the actual 


lo see that they are carried into effect 

No matter what approach is taken to the develop 
ment of information about the state of the public rela 
tions of the organization, there is likely to be some un 
casiness developing within the staff or membership. Fact 
finding often suggests that something is wrong. We may 
fear that the facts which turn up may put us in a les 
favorable light. ‘Time given to discussing the purposes 
ind methods of the research and its intended uses and 
usefulness will be well spent in helping the organization 


make the changes which may he necessary 


VALVE Of 


Well, what do you think of my asking you 
what you think of my asking you what you 
chink of my asking you? 
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Radio, TV, periodicals, newspaper—or a pretty girl to sit on an executive's 
desk... . Which media shall we use in getting our public relations 
message across? How may we be assured of getting the most good 


from our choice? An experienced p.r. man gives us 


the highlights on the lowdown. 
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34 a }, GIGG-NU, the first public relations expert, stood 
= { - der the hilltop and told fellow-dwellers in the Pleistocene 
Wleeepartment Project how he slew an ichthyosaurus with a 
lub, Thus he publicized his prowess, promoted his 
' y prestige, won the favor of his people, and was elected 
it j J chip}. 
} di, é Wf But this wasn't enough for Gigg-nu. For he was 
A Sublic-relations-wise. He knew that if he wanted to hold 
/ a * foffice he would have to keep his talents ever fresh in 


, the minds of his people. 
. So Gigg-nu selected a large rock with a flat surface 
situated beside the trail over which everyone had daily 
to pass. Then upon the face of the stone he chiseled in 
picture words the story of his hunting feat. Thus day by 
day and every day the greatness of Gigg-nu was held 
before the public eye and in the public mind . . . Gigg-nu 
was elected four times and held office until the day he 
died 
Vou Gigg nu succeeded in his public relations be- 
cause he utilized all the means of communication then 
at hand. Of course, there were only two—oral and graphic. 
yet in using them Gigg-nu’s technique was as modern 
as a present day soap opera. Which proves that in the 
field of public relations there is really nothing basically 
new 
Gigg-nu’s media were simple. Today's are compli- 
< cated and he who would make them do his bidding must 
. acquaint himself with the peculiarities and possibilities 
of each, and master methods which will make their use 


effect "ay 


Gigg-nu’s grandson enlisted the services of a poet with 


a strong tenor voice and a lyre--and hecame a prime 
example of effective use of local channels of communica- 
tion, which is the subject of this article. 


Note that Gigg-nu himself carved his message on a 
i rock. You too can do this with much less effort, using a 
mimeograph or spirit duplicator. Your message, however, 
must compete with a blizzard of others in newspapers and 
magazines, and over the radio and television. Moreover, 
the competing messages have been prepared by pros for 
display at the best reserved positions along the pathways 
to the community minds. So you may be better off using 
the established channels of communication than carving 
out new ones on your own. 
What are the channels for your messages? Which can 


he most useful? 
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You will immediately think of the local newspapers, 
radio station, and, if the service has reached your com- 
munity, television. Is this all? What about the rest of 
the local press? Are there weeklies? Are there specialized 
periodicals? The P.T.A. or church or labor periodicals? 
Newsletters or the high school newspaper? And what 
about other handy “rocks” on which to display messages 

store windows, bulletin boards, movie trailers, printed 
programs, etc? 

Not all the channels will be equally effective. For 
maximum coverage of your public, choose the newspaper. 
It continues to talk to more people regularly than any 
other medium. A study in Indiana found that “all farmers 
subscribed to some newspaper. They spent one hour a day 
reading the paper, on the average. Over 94 per cent read 
the county agent’s weekly newsnotes.” In North Carolina 
a comparable study report concludes, “Daily newspapers 
were subscribed to by 86 per cent of the homemakers, 
and weekly or semiweekly papers by 65 per cent.” In 
cities the ubiquitous newspaper rolls up even more im- 
pressive statistics. 


Penetration 


“Penetration” is a word you will want to toss around 
when you sit down with the public relations committee 
to program your campaign. Advertising agencies and 
public relations consultants frequently use the term to 
assess the degree to which their message penetrates to the 
audience which they desire to reach and move. To pene- 
trate an audience an ad director or p.r. man will rarely 
trust the burden to a single media. For a major cam- 
paign, money will be appropriated for newspaper and 
mass magazine advertising, for television or radio, for 
display advertising, for merchandising in store windows, 
for trade magazine advertising, and perhaps, on nice days. 
skywriting. Through many channels the message impinges 
on minds of potential buyers. 

What thinking dictates the approval of elaborate 
campaigns using multiple machines? At least two deep- 
seated convictions: one, that people divide themselves 
into different audiences which must be reached by the 
communication channels of their preference; two, that 
the low efficiency of any medium requires repetition to 
insure that the message penetrates by one means or an 
other to the audience. 


*Teaming Up for Public Relations, A Handbook for Leaders in 


American Education. National School Public Relations Assn., 
National Education Assn. $1. 
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Let mit be 


how much of the newspaper do you read? About three 


specific, You read the newspaper, but 
per ¢ ent. some investigators say. You also read about three 


per cent of your favorite magazines. In radio and tele 
vision the “mortality rate” of attention runs even higher. 
Of 10,000 home owners with sets, perhaps 1.000 will turn 
them on at a given evening hour. If three or four stations 
serve the community, the number of viewers to one of 
the programs may be no more than 250 persons. So that 
means that 97.5 per cent of home owners never had a 
And who can be sure that the 


250 who tuned in were actually paying attention 7 


chance to hear the message. 

Suppose you issue a news release that becomes a 
three-inch story in the local paper, how many will happen 
to read it? “Penetration” becomes a problem for the 
local campaign as well as the national. As you make 
plans, dec ide how many of the lox al channels of com- 


munication vou will attempt to use. And how many 


times. 


Local Channels 


How you use low al channels may he More important 
than the number of channels you employ. 

Recently a nurse told me what was done to reactivate 
a nurses’ association in a Louisiana city. The small nucleus 
group named two nurses on a public relations committee 


both very pretty girls, I might add. Soon thereafter the 
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two girls paid a visit to the editor of the leading news 
Instead of asking for a story they told him of the 
plan to build up the nurses’ organization. He questioned 


paper! 


them about the meetings planned, guest speakers sched- 
uled, and other activities. This interview laid the basis 
not for one story, but a succession of stories. The girls 
learned the kind of news the paper wanted and established 
a contact which insured a warm welcome for the news of 
their organization. 

In this account there’s more than one lesson. Sending 
two pretty girls on a p.r. assignment is the best possible 
strategy. Inviting and securing the advice of an expert 
in this case the editor—-on a long range program may 
give your visit an enduring value. 

It is equally important to note what did not happen 
in this instance, but might have. Importuned by a local 
organization, the editor could have said, “A fine project. 
It certainly deserves the support of the community. We'll 
have an editorial on it.” 

The editorial page is the least read section of most 
newspapers. And this type of editorial 
back praise of a local organization 


the pat-on-the 
will be read, in the 
main, by members who are already sold on the organ- 
ization’s program and merits. Far better off were the two 
nurses who won space for their “stories” in the news 


columns. 


Let Experts Help You 


You can go to the manager of your local radio sta 
tion and ask for air. He is likely to 
Such a program will look well on his report 


15 minutes on the 
say “yes.” 
of public service when he applies to the FCC for renewal 
of the station’s license. Of 


program in the schedule at a time when few will be 


course, he may place your 
listening. 

If, instead of asking for time, you present to the sta 
tion manager your overall public relations aim, he may 
come up with ideas that will prove more effective and 
easier to execute. Does the station have a disc jockey or 
commentator who enjoys local favor and confidence? If 
so, your message handled by him will, reach more ears. 
Can you accomplish anything with 30-second announce 
ments? Often the local station will sandwich public sers 
ice announcements into its regularly scheduled programs. 

Two points are worth remembering: (1) where pos- 
sible use the best-established channels to the eyes and 
ears of the people you expect to reach; (2) beg, borrow, 
and otherwise latch on to the professional advice of those 
whose business it is to know what the public wants to 
read and hear and how best to manage the communication 
problems. 

Many a smart organization appoints a local reporter 
or broadcaster, or both, to its public relations committee. 
alaries 
for reporters and broadcasters are such that an additional 


Or, if it can afford to, hires such service. Local 
fee, even though it be small, will usually be welcome. 


Let “National” Help You 


The two nurses mentioned above also turned to an- 
other source of assistance often available if your local 
enterprise relates itself to some national organization 


From “national” they received guidance and practical aids 
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for their local public relations programs [hese consisted 


of a handbook containing public relations suggestion: 
ome radio scripts which could be adapted for local pro 
duction, and basic news releases 

Write to he adquarters to find out what ts available 


You may be offered literature available in quantity 
which can be imprinted with your local address or: 
message Sore national organizations supply their 
local with cripl recording or prefabricated radio 


plug kven though you insist on composing your ow! 
p.r. aids, you may learn from those prepared by expert 

hor campaigns, the materials supplied from national 
headquarters can be almost overwhelming. American Edu 
cation Week. sponsored by the NEA (National Education 
Association | tand i im 6 exan pole It requires a small 
directory to list the wide variety of aids offered to the 
busy school executive. Materials for local celebrations of 
American Education Week range from movie trailers to 
preprinted invitations to parents, from four-color posters 
io sermon theme and a message from the pre sident of 


the United State These multi-pur. service pay off 


When You Have To: Do It Yourself 


No matter how generous is your national organiza 
tion or the local new paper, you will ultimately find it 
necessary to prepare some of your own public relations 
material Here one technique that worked in a Long 
Island suburb. Seeking to establish closer relations with 
parent and promote night classe the school board in 
augurated a biweekly newsletter. To prepare the issues 
the board released three teachers for part of the day and 
invited three parents to work with them 

The teachers came to the editorial session with ideas 
shout curriculum changes they considered of prime im 
portance When the parents exe hanged “so what” glances 
out went the teachers’ pet idea Into the issue. instead 
Came report that touched parent mterests lhe news 
letter became a regular thing. Tf the copy. wenl ove 
the heads of parent the teachers were sure to hear about 
it; the copy would be rewritten, This joint effort pro 
moted a newsletter that ts eqgerly read because it 
adapted to its Community audience. An effective piece of 
communication by amateurs! 

One open-sesame to many local channels of communi 
eation is the photograph— the good usabl photograph 
You dont need a photogs phi laboratory. You do need 
in imaginative photographer plenty of film and flash 
bull and a well-indexed file of photographs complete 
with adequate legends. You can not begin to imagine the 
variety of uses to which good photographs charged with 
human interest will be put 

Above all other channels thus far mentioned. some 
suthorithe rank one other—-word of mouth publicity 
Some public utilitic realizing that the man who reads 
the meter represent them to the public select and train 
meter readers for public relation duties. One national 
tudy of movi roers reported that 34 per cent of thos 
5 vears and older got first impressions of films by word 
f mouth. No other ource rated higher. With young 
people “word of mouth” ranked almost on pat with maga 
ines and trailers. Educators know the importance of this 
factor. To improve contacts with the public, the National 


School Public Relations Association launched a now 
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widely used newsletter of bright ideas and advice called 
/t Starts in the Classroom. 

How well informed about your agency's aims and 
tivities are your staff. your sponsors, and your board? 
What do you do to enable them to respond with intelli- 
CeTICE and enthusiasm when someone asks: “Just what 
does your organization do?” Good public relations does 
indeed. begin at home 


Learn to Fight Back 

Thus far we have accentuated the positive, pointing 
out ways and means of advancing a program. That pro 
Fram may come under attack. This you must expect and 
plan for. Defensive public relations. 

\ continuous, well-planned program of public rela 
tions will always be your best insurance. Recently a com 
munity adult education program came under the kind of 
fire that all directors must expect. One excitable citizen 
discovered a study pamphlet in use that aroused her sus 
picions. Wasn't it sponsored by a foundation that her 
favorite newspaper called Red? Quickly she spread the 
alarm. Two councilmen called the superintendent of 
chools and said, “What about this?” The superintendent 
of schools called the director of adult education who. in 
turn, called his advisory board. He had thoughtfully pro 
vided an advisory board of leading citizens. To this group 
he showed copies of the pamphlet. explained how it had 
been obtained, described the credentials of the autho 
The board read the pamphlet and reported back to the 
superintendent who reported to the city council. No fire. 
No Reds. Let the lady calm herself down. Incident closed 
The defensive public relations functioned according to 
plan. No word of this tempest appeared in the local press 
or over any other communication channel. Often no news 
is best news. 

For advice on theory and practice of public rela 
tions you need not lack for books and pamphlets. Bibliog 
raphies stretch endlessly. Let me suggest two economy 
packages (SL each): Teaming Up for Public Relations 
ind Print It Right. Both come from the National School 
Public Relations Association. National Education Asso 
ciation, Washington, D.C. Making suitable adaptations 
for their bias toward education, you will find the first a 
handbook for leaders. Very practical, Lists other sources 
too, Explains how to make best use of local channels of 
communication. Print It Right tells “how to plan, write. 
ind design public relations materials.” Covers everything 
from cropping photographs to best use of words. 

One last word. Your public relations program should 
not exceed the cCapat ity of your staff. Which may be you 
No matter how important “penetration” may be, it can’t 
be more important that health and happiness. More 
reason for you to be selective. choosing those channels 
that yield the largest public relations values for the small 
est amount of effort. 
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JOHN L. FORTSON helps you to... 


are we touching 


all the bases 


Choose Your P. R. Weapons 


Individual "Publics" 


Personal Conference. Vhe most effective of all 
if you are good in person-to-person situations, 

Personal Letter. The “selling” potential of the 
personal letter is too often neglected. Let no Oppotr 
tunity pass for writing a note to congratulate a 
colleague on a new achievement. to assure an absent 
board member he was missed. to thank a volunteet 
for service well done. or thank an editor for a good 
story 

Tele phone. More effective than a letter as a last 
minute reminder or to get immediate action, But not 
good unless the action desired is clear-cut. In a dire 
emergency, better than letters for getting people to 
do what they might prefer not to! (A telephone re 
quest is harder to dodge, but be sure to put the 


bargain in writing with a follow-up letter.) 


Advantage: These direct. personal media are the only 
ones that provide full 2-way communication with the 
return signal equal in strength to the out-going signal 
Use these media if you want to be sure to nail a chai 
man or cinch a contribution. These are the only media 


to use for recruiting key leaders or ralsihng large Money 


Disadvantage: (Cost is high in time invested. in propor 
tion to the number of individuals reached. ( Although 
cost is low in relation to effective results.) 

Remarks: 


tion is often Ove rlooked hy people awed hy the Hhnagt of 


Importance of these channels of communica 
press, radio and T\ 


Small Group “Publics” 


Vewsletters fnnual Reports Committee 
Veetings. Indispensable tools for a successful pro 
gram of internal public relations for building 
strength and cohesion within the “family. 
Articles in professional or trade journals 
Talks before conventions and spectal groups 
S pec tal memoranda Small group meettnygs 
(15-25). These are the channels through which your 
organization can be in effective contact with other 
pecial interest groups in the community 
Remarks: 


we are in dires t communication w ith homoge neous yroup 


In dealing with these small group “publics” 


where a hich degree of intimacy may still he a hieved 


i.e: The contact is much more direct than with the 
“mass publics” below. The return signal, although not 
as strong as the outgoing signal, is still enough to pro 
vide the opportunity for 2-way communication 


When p.r. staff time and funds are limited. best 
results are frequently achieved by concentrating in this 
“small publie” area where costs are lowest in relation to 


effectiveness of results. In most non profit organizations 


march, 1954 


with successful public relations programs, a large propor 


tion of enerey is concentrated in this field 


Mass ‘Publics" 
Large meelngs Press Radio I] 
Films ... Exhibits and Posters 


Advantage: [he lareest possible audience for the effort 


involved 


Disadvantage : Linpact on the individual is the weakest 
of any media at our disposal. Viass communications are 
best used in a supportive role; they cannot be relied on 
to “make a sale” im raising funds or in putting over a 
program. Mass media pave the way for more direct, 
personal follow-through. 

Vlass media costs can be high, and the results un 


certain and intangible. 


How to Beat the High Cost of Mass Media 


Press: An executive without news training can develop - 
his own “nose for news” by studying the papers and by 
cultivating friendships among reporters. Often a volun 
leer or part-time publicity writer may be obtained for 


relatively little expense 


Ready-made audiences: Spe ial new paper columns and 
departments, and special radio and “TN programs appeal 
to specific audiences (women, music lovers, cooks, na 
tionality groups, ete.) These features and programs are 
usually quite accessible for anvone with an interesting 
story to tell—-and they offer ready-made audiences fos 


what you have to say 


Who Will You Get to Do the Job? 

Outside Ageney? For general public relations service, the 
fees of Commercial agencies are usually too teep for the 
budgets of most non-profit agencies, But frequently a 
specific job can be done most economically when “farmed 
out to a good serviee outht. (The making of films. the 
taking of photographs, the designing of printed material 


the construction of exhibits 
Full-time Staff? ‘This is the best way if vou can aflord it 


Part-time Staff? Better a hall-loaf than none. Frequently 
you-can find a craftsman who is interested in your cause 
ind desirous of picking up a few extra dollars in return 
for first-rate work as a reporter, photographer. artist 
advertising o1 promotion writer radio seript writer 
Sometimes the girls whe quit ye bs to marry are avail 


' 
thle for part-lime asstrnments, | 


Volunteer? Naturally. if they are dependable. and capa 
lili Beware of the zealous but meompetent amateur 
Sources of volunteer por. help: Display advertising de 
partments of retail stores: university classes: schools of 
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By any name it smells as sweet—that’s according to the 


rough and tumble school of public relations. 


OU might as well know what your opposition 
7. of it, anyway—keeps up its sleeve. In fact, 
for the success of your community public relations ven- 
ture, you'd better know. Can you, for instance, tell the 
difference between a “hot potato” and a “big tent’? 
Keep reading. 

A Community Chest drive, you may think, doesn’t 
need strategy. It just requires dramatic interpretation. 
Just arouse the public! Show them the needs. Show them 
what the Chest funds will buy! And the public will 
surely give! 

Regrettably, community public relations problems 
aren't that simple. Situations develop that demand skilled 
planning and the best available strategems. 

How can we cope with an ambitious promoter or poli- 
tician who establishes an agency in competition (actu- 
ally but not nominally) with an existing agency? How 
can we handle a personal attack upon the professional 
ability or integrity of a tested and responsible staff mem- 
her? What can we do when the owner of the only local 
newspaper becomes unsympathetic to crucial aspects of 
our program? 

The point is worth remaking: To plan public rela- 
tions adequately, it is essential to understand propaganda 
strategies which others might use against us, and to be 
prepared to use public relations strategies to counteract 
them. 

In many cases, the propaganda (their) strategies 
employ the same techniques as the public relations (our) 
strategies. They are similar techniques used for different 
purposes and in different contexts. In fact, the notion 
that propaganda should be regarded in purely a negative 
sense is now recognized as a kind of propaganda itself 
Some of the most instructive books on public relations 
are labeled books on propaganda. Few examples of the 
opposite are available, however, because of the blandness 
that pervades so many essays and books that are said to 
deal with “public relations.” 

To illustrate what I mean by strategies. I would like 
to outline and describe briefly the typical steps in a public 
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relations or propaganda program and then to list and 
discuss briefly certain strategic techniques.“ 

Typical steps in a public relations or propaganda 
program—repeated over and over again in approximate- 
ly this sequence are: 

(a) fact-gathering 

(b) definition of the situation 

(ce) case-making 

(d) simplification 

(e) development of strategy 

(f) execution of the program 

The fact-gathering forms the basis for an analysis 
and eventually a definition of the situation in which your 
agency finds itself. It should include checks upon the 


reactions of groups important to your agency's program. 
Case-making is the sort of thing an attorney does in 
preparing his materials for court. It is also what someone 
in every agency should do prior to a renewal of public 
relations efforts. 


Once the agency’s public relations situation is un- 
derstood afresh and the facts and conclusions concerning 
it placed in order, then relatively simple summaries of the 
agency's case should be prepared. If possible, for con- 
venience in interpretation, these summaries may be slo- 
gans. These statements will then become the theme o1 
themes of the strategies developed and carried out in the 
execution of the program. 

Three relatively common and dependable strategies 
are those which build upon (a) person-to-person com- 
munication, (b) a program of deeds, and (c) democratic 
leadership. Let us look at each one of these briefly: 


Person-to-Person: The endless procession of quiz and 
other give-away programs on television and radio testi- 
fies not so much to acquisitiveness, as to the effectiveness 


*Adapted from A. M. and E. B. Lee’s The Fine Art of Propa- 
ganda (New York: Harcourt, Brace and Co, 1939) and A. M. 
Lee’s How To Understand Propaganda (New York: Rinehart & 


Co... 1952) 
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of personal identification in public relations strategies. 


The genuineness of a fellow human being’s needs, the 
efforts to satisfy those needs by answering a few ques- 
tions, bring about a high degree of identification of lis- 
tener with subject. Here are not the possessive mouthings 
of carefully trained announcers; here are folks just like 
us facing real problems and frequently solving them. 


Program of Deeds: This is a series of events that drama- 
tizes the cause, institution, movement, or person central 
to a public relations effort. Deeds can be faked or over- 
rated, but deeds that bear the aura of genuineness have 
a spontaneity that is hard to create in a phony manner. 
A premium on believability has placed a high premium 
indeed on faking it. But the fake, and especially a series 
of fakes, seldom maintains itself through the rigors of 
popular checks and cross-checks—unless it is in line 
with a myth that people feel desperately they must accept 
and believe. 


Democratic Leadership: Many community agencies 
have been damaged by autocratic leadership. In a demo- 
cratic sense, a leader is not a person with a quality 
whether given by training, experience, or mere appoint- 
ment—which sets him aside and gives him the right to 
lead “common” mortals. In a democratic sense, a leader 
is a person sensitive to the direction a group or a com- 
munity wants to go, and he or his agency becomes sym- 
bolic of a movement in that direction. One of the great- 
est dangers at any time to democracy is a leader who 
leads too successfully—-who makes other’s participation 
in decision-making unnecessary. 

In addition to these three relatively common and 
dependable over-all strategies, there are a number of 
others community leaders need to know. These other 
strategies become important in struggles with unsympa- 
thetic or even destructive opponents. These strategies also 
become important in helping an agency to assert its 
needs and accomplishments in the increasingly complex 
competition of community propaganda. 

Here is what all agencies actually face: The high- 
pressure struggle for our minds beats words and tactics 
into empty symbols and rituals. It wears out propaganda 
appeals. As a result, specialists probe ever deeper for new, 
and more telling ways to tap our motivations. 

And now here is a list of strategies community 
leaders need to know in order to meet rough and tumble 
tactics. Perhaps it will help to open up to you the re- 
sponsibilities of community leaders in this increasingly 
complex and important aspect of their endeavors. 


Offense-Defense: As politicians realize> attack has many 
advantages over defense. Many appointed officials of 
governmental agencies spend far more time than they 
or the community can afford upon defensive efforts. As 
appointed officials, they can seldom seize the initiative in 
a struggle; but as community leaders, they can take the 
initiative away from unfair attackers of worthwhile gov- 
ernmental agencies. The same is true for independent 
organizations. This is achieved by a careful analysis of 
the situation in terms other than the attack, and then by 
a selection of a sound basis upon which the initiative 
may be seized. 


march, 1954 


Hot Potato is a popular term for making a “plant”, and 
for the sort of thing implied in the question, “Have 
you stopped beating your wife?” It has been called the 
“propaganda of provocation.” It is the springing of an 
event, a trap, a situation upon the opponent that will 
force him to compromise himself, to handle something 
in an embarrassed manner. The event, trap, or situation 
need not be fictitious or framed. From the standpoint of 
effectiveness, it is better if the propagandist makes skill- 
ful use of accurate facts, and especially of events and 
developments beyond his own control. Hot Potato de- 
pends for its effectiveness chiefly upon news value, timing, 
and interpretation, 


Stalling is an old dependable. It involves in one manner 
or another a play for time. It is the use of plausible 
delaying tactics that may permit the opposition to lose 
vigor, interest, and support before a decision can be 
reached, In other words, when a politician, business ex- 
ecutive, college president, or other leader is confronted 
with a question answerable only in ways offensive to 
powerful groups, a convenient way out is to appoint a 
“fact-finding” committee—order a “broad and impartial 
survey” of the subject. 

In commenting upon the absence of action follow. 
ing the grave 1943 interracial crisis in Detroit, a Negro 
leader reviewed what previous Detroit committees of in- 
vestigation of race riots over a period of some twenty- 
five years had failed to accomplish. He then asserted, 
“Today we have a new committee. . . . Its report can be 
written now. The question is whether you (Mr, Mayor) 
will do anything after you receive it.” That was also 
the question at the outset, but the mayor did not wish 
to face it. 

Stalling takes many forms other than the appoint- 
ment of committees. Consider “the proper sequence” o1 
just “red tape.” When a decision cannot be faced square- 
ly, it is sometimes helpful to claim that that decision can 
only be made—formally at least--in “the proper se- 
quence.” In other words, it can be made only when it 
is possible to get certain key people together in order 
to obtain their concurrence. Or when certain legal or 
ethical technicalities have been met. 


Least-of-Evils frequently serves to justify an otherwise 
unattractive or even repulsive personality or course of 
action. 

In this country, anti-minority agitators have often 
used this tactic to justify their extremist proposals. The 
segregationists in the recent litigation before the U.S. 
Supreme Court claimed that “separate but equal” treat 
ment for Negro school pupils may not be equal, but it 
is the least-of-evils and hence the best practical course 
for Negroes and for the community. The anti-segrega 
tionists contended that unsegregated schools, even though 
they would present problems of assimilation, would be 
the wisest course whether viewed on its merits or as the 
least-of-evils. 


Guilt and Virtue-by-Association and the closely related 
Scapegoating are techniques of disaster. They have fre- 
quently been discussed, and | will therefore not elaborate 
on them here 


the WORKSHOP 


Awe 2 OR ene) « ree | ee ees SW AE 9 + Ie eee ene Re eR ae | Ot ee, Mbp da Gt oth 4 ee |." nee wees tees *.. 4) Tet. Pl SN pei een gee 
pies Be ee Sree gent 1 ie dee. ya; eri. a aes ie a aah: ee AES SS a Bt 3 a pgs q es ae z So] aa ep: Pearae Be, 
ao, hoe Gd eee in, So NS aa NASR omit RES | pS Se ite |, Ree eae | Roo AP eae aes | aS. MME ne oes ci 
i t Bo : ee ae ay. 7 ee Ace ce ee ee RE. Paes! Gee oer Bogs) oN eke. | Oe, RR Os a 
op 7 em se oe ; ees ae Ba a ing 3 re Paes Rie RA, See Sa ne ie 9 ile a oe aes oS as BORE ene ae Ca fe werk as 
3 e yi Dy i a ae = ae Mel eee s Se 4g eee ae ip 5 ‘a al ai s Be Pah Bee fia Deg 5 Same ac Saige | pats 
a SERCO Oe se er ce eR Ree RE Seer ea name ahemiares 
Y Peete)” ae ee ee ih EES Ger aa Oe ES, Race aio a ied ot Cong ae fee eae, «| Ga ei) ees Rag ao Nae 
a (ese teak) aoe eR ee 3 I 8 MS ce oe Ges a Gea see EEL AL aR Nm) a i eee Soc <a aa “apt onic 
ies a, ‘ - Looe. ie vee MA ene Cather Mig ORM Sameer eC Be ao Dake Cera reer Ba te ee haat 
a lc ee a . shies a - a . eer = - . ahaa OORT RIOT a8 
1 ~ E! ss 1 ee a f 
(ERS: Ss 

eT ee SoS 
Bs a a a 2 

4 er eer: eae 
¥ : a ee Be ea 

1S a ogee My 
. Meee ea ahs ales 

‘pL SUESS th ery tae 8 3 P 
: tag aah est ? 
PAE bert cee 
a Tc ae 
Pr yevenh er Fae See BAM 
Boe eas ae 
ee ees 
ie ip Rais Bee aise! 
| UR ee 
TR Sap ee oe 
poo Sine ata 
ee rte ¥ 76s pea: 
F ps tat 
L eae et lhe 
. ayeted) ES Si 
“Sd aR 7-4 AE 

| picts apa vate 
oh y aaa Nice. tak 

r aoe x pain 

| (ee eee tct = 
13 % + aes eee 
Soha ge ices 

RRS Cees 
‘ means ie TEA 
nad bare eh 
GSMS FererAo? 

aa oe e are ky 

TG RSL iy SRS OF | 
YS eke 
1s SE |) SCE aura yet) 
| Tees es 
| Beh. os Sega ro 
ee te 
i % Tah oon Pe 
Teer en Whe 
{ BOR ae 
H a ok rea 
| | Pentre See 
[oes eaaete ca 
Yate be “ 
Prucsaett yc el 
noe cet At y 
: Ee BAe, 
Bea tieaitenty tag kth 
. Se eel IN 
is Ba epee 2 
we Nee 
“aig Se pu aes 
ica eee Ree 
Pd eae Vet 
SN ber 
Wy RSE 
es, Gee eye pare} 4 

Sef eae 

Se Saale 
{EB 3 
EY aa ea bests 
| ae = stent 
| | oe 
% hy, ON ara Some 

. bak Siar 

Bo | erties aREy 
| peg HESS ade 
: cette foo St ee Y 
: ites Baal a Rn 
CS Tu Rei 
Dye PO 
Reet. Toe Fos ie 
iets ep 
. oi iRie ES 2 
igen e® < YoAy yah se 
by Ty Uae 

A ata cit 
sy | Ane . ao eee 
| Wl Hihgtaebees Pesce 
at ike Sees: bos 
18 SyeeSSiae | B 
a) 55 Seppe 
Dy glee 

ccttoa te eae aS 
a7. pe SS 
i F ay s hiR ts: ie ay 
Wn is seks 
: 4” Seer Theme 
Ere) aT aS eh, 
gi a age aie aS 
a aera 
ny ek aya ee 
‘ Oy Nar Be 
De Sh eae 
RE eect 
patos aa a 
Ta Seve RET get) 
5 ene. SE ot Yay 
ete Sa ae 
Spat PR Std 2 
‘teas sieht Py 

{ Rete Sees 
3 ~ ieee ee ae 
i Tiaras eh sik 
Pega mein Whey phe 
| : Pine Blots be taahar 
q ‘ NG oe CRE a: 
. SV GRO? aOR 
i; Pek fats = 
Sipe se ee 
I +e) 
‘cee aaa, 

a Sige 
et A Se AN 
area ores 
q ke a mis 
; TEE i eet a 
| (oc ee as 
| Bia <n Se 
re eet ae tye A 
| fale ce oeieee 
Brix: Sate eh 
i Bhar te 
- a Man is a tnt 
iy ec) Cae 
is) 4 ee 
is Ae panies) 
‘i sees User 
# me ore vane 
Bias? sae y. SR + 
: Be ae a 
eT 
9 ney hae 
PETROS eee nT ee 
: Bane 09 eh 
Corie oe eed - 
Fain ta me ae 
Bf yaad 3 
Bhd. Laas 
a Bsc Srestlte be 
“pas ieee 
5 oS IR 

, er ae ia 

Ties ee eS 
erty ie 
; Resor ie a 
Re fiee Peet: 
Pe a ge 
Lad ied es 

Tie y Xe Ser 

Fats KORE 

SS | Sas ere A 
Set ue) 
apr pie BCA My es 
he har Ba ON 
/ te Rte sta 
SE AS Sippel 
Eo ape 
. CEL OT fbn SN Oe 
By: Wet ying. Chose 

¢ << SN) Rae ae 
Lace Torte 

| Rgiaages), tn cans 

fe Sohne al Sot 

Spay oN etd heed 
= Soe See. 
Bee tle Magers: 
pica") 
Pe ee 21 Eee 
cx Ronee 
ot ee 
5 as te ee 

{ x Hey 
Cage hae ey 
Be i oes 
Pe bees Gite Bie aio 
i 5 ac ae a 
q ip sare ee eeu: gi Mh ree: 
ae |. ares a . hE Pane ns add (i tecael Seo fi Se en 4 A RRR So a eR a «| Se be. Se ik De ea as 1 pias ee 
. Peak ist 199) ia ic a = 4 ays Aas. eee >, | eigen raged cee Re a! ICY Make Soh) area i eat as eee ees. ao fee a i ae ig Ne or SR eae sisal ese Brac 
hice ae a ‘- : # Me cis “2 EN eee tO MR ES > i Baitang wee. me ees PRES a gee Sei Bai SEN A Bn (SCO, 
‘ Vor Ye ee sieht peli ‘Ee oleae ‘eg snd ganar Bi Bice, 56 at MR eta oS ge eh e A agesee s epee a eee ta: 
Ses be ae i | | a i ea ee Joes, . > 3 Ra ee amar Rie st eee co aa coe amet. Cam Sr: Wee er oe et Ps CES Aida aap 
© PS ee 4 dames" lee ie: ‘2h 5 ag E: Bee cen : | Seat Sa aheees Rey RR rs | Be! ee oth es ae i aamtee bie oes | ae % | ee Sioa 3 a = $y Reseed eae 
fis: ie > ae alt Pe ee ee ne A a ba tab aaa oA eg Dd is Sala si: MM Ble SEN Yoo ame | ios. BAe Ee eat Re ram eB athena ieee ae 
pe ie RR ae Spi a We cg pated I ee ites ae ae “ be RE. 2 AS ok an SES TREE, ae 0kg Be RIMS 2 acct peaeer a Ee BLN ee 
fits mea + aA. 1 rete eae, Se ta alam ad SAW ek an a i ; Nt ic / epee Se eae". Wane BM: > aan bse as >-)\ 2 eae 
A ODT 5 3 SMe. aa. | ae ete Bg os, SUNS. smi at T | Se casi SS Na oo ia Te am Spa ET pe al aS... > AMG Tae ie, eae |? Rae oi 


Confusion: Avyressive social actionists know the value 
of the rapid exploitation ol an apparently confusing sit 
uation. They rush through “emergency measures, usu 
ily in a “heroic on elf-sacrificing” way. “Something 
had to be done. and there was no time to take the matter 
up with anyone » we did the best we could They can 
then confront a public with even an outrageous fais 
accompli and tar times get away with it. Among high 
pressure manipulator of organizations. this is as the 


iv if the armed tores star d ira oper iting procedure 
or “S.O.P 


Big Lie . . . Censorship: [1 is a fairly tenable hypothesis 
that the more efficiently a community's public discussions 
ie censored (controlled), the more the people come to 
regard such public discussions in the press radio, and 
elsewhere a empty rituals divorced from the reality of 
flesh-and-blood situations. The big lie is a funetion of 
censor hip hither the term is a name calling label. a way 
to denounce opposition propaganda, or it refers to a 
baseless piece of propa randa that is re pe ated powe rfully 


time and ayain in spite of its baselessness 


Conflict, Compromise: Conflict refers to the propaganda 
uses of strikes, lockouts, boycotts, picketings, shows of 
oflicial foree, riots, and wars. De pe nding upon your view- 
point, synonyms for compromise are appeasement and 


vive-and-take and horse-trading. 


Shift of Scene, Change of Pace: hese two stratevems are 
unong the most confusing to amateurs in social action. 
Shifts of scene of a struggle are common in politi s and 
rovernment. Advertisers shift their emphasis from ad 
vertising medium to medium. Industrialists are prepared 
to shift their emphasis from sales drives to lobbies to 
courts to sources of materials. Trade unionists can shift 
from organizing drive to deals with management on 
with other unions. to lobbies and strikes 

Change of pace can be as useful as shift of scene 
Sometimes they are used together, Both are ways of 
changing the terms of competition of confliet, of chang 
ing the basi public relations issue, Change of pace ts 
to switch from slow to fast, from low-pressure to high 
pressure, from bellicosity to appeasement, from emotional 
elling to factual re porting, or from a sponsored newscast 


lo a musical program or radio or television. 


Unvarnished Truth js something more than what ordi 
narily passes as truth telling. It is an effort to so present 
palatable and unpalatable facts that audiences will think 
your report to bye completely down to earth 


And now we come to the. . 


Big Tent: for an organization to be large, with an ex 
tensive and varied constituency, it has to follow a_ big 
tent type of strategem. Under the big tent in the Ringling 
Brothers-Barnum & Bailey Combined Cireus, there are 
many attractions. They appe al to children, adults, the 
unmarried, the young married, the aged, the scientifi 
little girls, “tough” little bovs, and the world-weary. And 
so, with modifications, it is with huge corporations 
churches, unions, political parties, schools, and councils 
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“Well 1ll be damned,” said the 
Countess, crossing her legs and 
fictng her garter... 


AY BE you remember that classical first line of the 

freshman theme. The line had little to do with th 
substance of the theme. It did serve the purpose of jolt 
ne the reader into attention. 

lhen theres the story about the Arkansas farmet 
who bought a mule. It was a strong. healthy mule, but 
it refused to work. The farmer tried all the usual methods 
including the time-honored one of beating him over the 
head with a club. No results 

Ihe mule seller came by. “You dont know how to 
handle him. Put down the club; he’s been beat so much 
he ignores it. Now watch and Ul show you. 

The mule seller bent and pinched off a daisy, ap 
proached the mule and started tickling him under the 
jaw. 

“How's that going to make him work?” the farmer 
wanted to know. 

“Don't hurry me.” the mule seller said. ““This is 
just to get his attention; it’s something he doesn't ¢ xpect 

Both the mule seller and the freshman were right 
Whether you are writing a news release or radio script 
ora pamphlet. first youve got to get attention from what 
must certainly seem to you to be an apathetic, stubborn. 
mul sh audience. You may want to build a fire under 
vour audience, or shock it, or assault it’ with sweet titil 
lation. The choice is yours. But it is the first step. 

What are the other steps ¢ How do you get action 
from an audience? 

Any man who tells you he knows for certain ought 
to be investigated by the Better Business Bureau for 
practicing fraud. But here are a few questions to apply 
lo any attempt to communicate in any way to any au 


dience: 


|. Does the message retain attention? \wo 
ways to hold it are ways I’m now using: (1) Use ques 
tion marks. (2) Use numbers. Readers feel duty-bound 
to plough through all the numbers IF you don’t use too 
many. Listen to good yarn spinners. Borrow their de 
vices also 


2. Does it have unity? Good old unity! 


Lheres 
more than one kind. There's the logical unity of the pre 
<cription for a good sermon: “Tell ‘em what you are 
voing to tell “em: then tell “em; then tell “em what vou 
told them.” Then there’s dramatic unity achieved through 
suspense and climax. One easy time-tested way to insure 
unity: string your story on a human life. On the thread 
of a life you ean hang the oddest collection of items. a- 
every novelist knows. 

. Does it have coherence? byer play the child 


hood game of crack-the whip? 


ers held the line intact as long as fingers clasped fingers / 


Remember how the pla 
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When the line broke: chaos. So with yout prose: as lous 
sentences clasp fingers with sentences (with words 
like “so. “when”. and pronouns |. and paragraphs ( lasp 


paragraphs, and ice as clasp ile iis then Your message 


will unfurl like a long, blacksnake whip 


| Is il concise? \ chap | krvaw claims you can 
every filth word from most prose and not de 
“troy meaning. All copy can be cut. The Bible uses fewer 


than SOO words to describe the creation 


. Do you have a clincher? Vive mail peoph 
all it “sell, Speaker call it “summary Call it what 


you will, does vour Communication move either mind 


bodies ol pocketbooks (); all three 


6. Is there conflict? | know that nice people ott 
hind the conflicts on ne Wspaper front pages lightly vulear 
ind revolting. But who will not pause to watch a do; 
ught? Or almost any kind of fight? No social or educa 
tional agency has the right to exist unless it engage in 
a fight 


well. you name it and use it, 


against ignorance, cruelty to animals, disease 


i. Is it timely? A Chicago ad agency discovered 
through expensive research what common sense should 
have told it: that 7:30 pom. is nol vood air-time to ad 
vertise food. Who has an appetite after a good dinner 
Your message requires “timing for best reception 
Health 


-killful angling to current ot persistent interest 


lor example Is a persistent imterest, 


3. Does your audience join you? Ov do you talk 
at them and bore the socks off them? 


pation device is the question, Put your audience to work 


Simplest partic: 


The more you require of thew knowledge and theu 


imagination, the more they will love you. 


0. What kind of sentences? Short. Keep your 
average to about 17 words for easy reading. 

10. What kind of verbs? Verbs that put wheel 
under your nouns. Simple present or past tense. “Is” roll 
no nouns: it seesaws. The dictionary gives 57 definition 
of “make.” You take your choice 

11. What kind of words? Avoid 


ientarianism”” and other words built like old New Eng 


land farm houses with too many additions of prefixes 
and suffixes. Avoid words your audience finds empty 
faced because they lack me aning. two-lace d with alternat 
meaning. defaced from overuse. 

12. What is your reader's picture of you? Dov 
statistician serving cold facts? A preach 
\ long winded bore 


a friendly. informal chat? American prose tends toward 


mae you as 


Or a friend who drops ii ter 


a democratic “you-to-you™ style 
I could add more hallmarks of effective communi 

ition: but most persons find difficulty rememberin 
the Ten Commandments, so why should anyone be ex 
pected to keep in mind as many as 12 points for communi 
cating with audiences? Why not Ly pe the items in ital 
ona niall. po ket-size checklist card? Ther 

other spices of advice pu ked up along the way 

can give you a precise recipe for writing. When 


down to a typewriter you are the cool 
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Hints on producing effective printed matter on a limited budget. 


= 


Organizations which work on a restricted publica 
tions budget face the problem of producing materials 
effective enough to compete with the larger national organ- 
izations whose funds allow them to hire top creative talent. 
We'd like to offer here some suggestions calculated to 
insure greater reader attraction for those organizations 
which are designing their own materials, 

Get a quainted with good design. 

Most publications directors have a constant stream 
of promotional materials crossing their desks each day. 
A good method of improving your own ability to analyze 
design is to save those pieces which capture your interest 
at first glanee. After a couple of months place those se- 
lected before you, and see if you still like them. Try then 
to analyze the factors that influenced your choice. By 
doing this every month or two you will begin to notice 
such things as new ways of handling photographs along 
with the text, new styles of type, and new folding and 
binding methods. 

Because of its competitive nature commercial adver- 
tising is constantly experimenting with design and produc- 
tion methods. The general level of the public’s taste and 
critical appraisal is being raised, and we feel that many 
organizations are not taking advantage of this. Printed 
materials which lack the brightness and modernity found 
in much current advertising cannot hope to compete for 
public attention. 

It is quite a problem to have a quantity of text to 
illustrate or brighten up when you are limited by an eco- 
nomical printing size. Where it is possible, a successful 
method for designing a booklet or piece of printed mate- 
rial is this: lay out the cover and following pages roughly 
on layout paper, indicating art, photographs, colo: 
patterns, and type count. Then have the text and headlines 
written to fit the layout. 

Today the trend in designing printed matter is toward 
space composition. You needn’t fill every available area 
of white space with type. Simple cover designs which con 
vey a single arresting message directed to a specified 
audience are most effective. Following up with easily 
readable text not less than 10 point in size, and a few 
photographs spread through the text will help keep the 
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subject interesting throughout. It is possible to economize 
through the use of photographs instead of more costly 
drawings or art work. Many specialized photographs may 
be obtained, usually free of charge. from large corpora- 
tions that use photographs in their national advertise- 
ments. You need give only a small credit line. 

Good design requires care and taste in the selection 
of type. The two type faces specified for text in the 
majority of publications printed today are the Bodoni 
family and the Futura family. These two faces also have 
light, bold, italic and other styles to choose from for 
captions and headings. There are many other type faces 
designed by various firms that closely resemble these 
two faces. Bodoni Book and Bodoni Regular are very 


easily read, as are Futura Medium, Airport, Vogue, etc. 


in a more modern face. There are a good many type 
styles to choose from for titles and headings where special 
emphasis is desired, but the same design factor of sim- 
plicity holds true for specifying heads and titles. A clean 
simple style of type, not too ornate or fancy, will tell the 
message best. Again we emphasize, make a survey of the 
various type faces used for text, titles and headings in 
direct mail advertising sent to your organization. This 
will stimulate your own interest in newer type styles. 

Everyone is responsive to the proper use of color. 
If you are limited to one color for text and art, it need not 
always be black. You can use dark green, dark brown, 
bronze, blue, etc. By the use of a pastel paper and black 
ink you can produce new and attention-getting materials. 
We are certain that the attention received by the use of 
additional color justifies the cost. Reds, yellows, browns 
are attracting colors and should be used to demand atten- 
tion. Blues, greens, grays are receding colors and can be 
used in backgrounds, panels and as secondary colors. 

Design is a personal attitude that has to be developed 
over an endless period of time. Good taste in design is 
a nebulous thing acquired through attendance at graphic 
arts exhibits, reading of graphic arts trade publications, 
association with artisans and their work, and the trial 
and error method of your own efforts. 


BY P. CARL TUTTLE 
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From president to the 
newest volunteer in an 
organization, public rela- 
tions is the every-day job 
of everybody. Here we 
dig into this sometimes 


overlooked subject. 


By JOHN L. FORTSON 


N army pilot engaged in ferrying supplies across 
the Atlantic in World War II became concerned 
about the careless way his ground crew loaded the 

plane. Frequently the rubber life rafts and other equip 
ment would be left out or covered over with cargo. 

The pilot hit upon this solution: An order was issued 
declaring that because of a shortage of air crewmen, 
members of the ground crew would have to stand ready 
to make the trans-Atlantic flight on a moment’s notice. .. . 

With their lives at stake, the ground crew saw to it 
that the safety equipment was always in its proper place. 

\ public relations man has this much in common with 
the pilot: he needs to secure participation in a vital 
common effort. It is his responsibility to enlist the help 
of everybody in the organization in the p.r. program. 

Look at it this way: in public relations our opinion 
of an organization is formed not only by the way it 
appears in public or by the design of its printed materials, 
hut also by what we feel to be its competence and quality, 
and by the attitudes it has toward the people it serves. 

Actually, we may make judgments of an organization 
on the basis of a few observations about the character of 
its home office. What does the place “feel” like to someone 
who has just walked in? Do the people working there seem 
happy? Do they appear to know what they’re doing? Do 
they care whether the visitor receives courteous and 
competent attention? The answers to such questions are 
more than a measure of good manners; they provide clues 
to the real character of the organization. 

Since its real character plays an important part in 
creating its public image, it follows that everyone involved 
in the organization—whether chief executive, receptionist, 
professional worker, publicity writer, or volunteer—helps 
make public relations, good or bad. It becomes a particu- 
lar responsibility of the public relations director to show 
these others how they can help. 

How does he do this? Well, let’s look first at how 
he handles the organization’s outside interests. Good pub- 
licity may be said to occur when the public relations man 
knows what activities of an organization contain the news 
or human interest ingredients which an editor must have 
for his readers. The p.r. man, functioning as communi- 
cator and interpreter between his organization and the 
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press, must relate the publicity needs of his organization 
to the reader-interest needs of the editor. To produc ea 
good publicity story he must first develop a good news 
story to meet the editor’s specifications. 

He enhances relations with other community agencies 
and groups in the same way—by finding and developing 
areas of mutual concern. If he wants an effective library 
display, for instance, he designs one that meets the 
librarian’s requirements at the same time it tells his 
organization’s story. If he wants physicians to place leaf- 
lets in their waiting rooms, he considers first what these 
physicians would like to have said to their patients. In 
the same way he secures the cooperation of groups such 
as teachers, clergymen, educators, and businessmen. 

And now, again, we've stated the cardinal principle 
of public relations—collaboration. What a public rela- 
tions man does is to reach out and bring others into the 
creative process of working together on problems of 
mutual concern, 

This is equally true of public relations “at home.” 
Within his own organization the p.r. man functions as 
communicator and interpreter between the separate parts, 
professions, and personalities. He might be said to be the 
orchestrator blending these different skills to achieve 
maximum results in making the public image of his 
organization as positive and favorable as possible. In 
this role he must not only understand his own job as it 
relates to the work of his colleagues, but must also have 
the tact and patience to appreciate their position, and 
interpret to them their own particular public relations 
responsibilities. 

\ professional worker's training and experience, for 
example, has taught him a particular way of going about 
his work. His first concern will always be to do a good 
job of professional service. For one thing, he achieves 
recognition and advancement according to his ability in 
his field, and not by whether his activities are wood grist 
for the mill of public opinion. 

In the same way, a fund raiser is charged with the 
definite responsibility for getting money. So he is likely 
to be more concerned with the fund-raising potential of 
an activity than, say, with whether this activity jibes with 
what the professional worker is trying to do. 
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so ther 
relation nan ¢ avors convince the professional 
rker that he i ork most effectivel hen the organ 


| 
ivalior Is 1 i ound financial footit I i like I biitiet ! Isitors are received 


pl 
he seeks to give the fund raiser a better understanding of . Reception room is attractive and tris 
the essential purposes of the organization. so that mon Visitors’ needs are handled efficiently. 
olicited at the cost of public misunderstandin People working about the place sce happ 
Whether worku it home wv building up the o1 lhe telephone is answered courteously. 
imnization outside” interests. the p.r. man finds wa Requests to return telephone calls ar 
of helping the other fellow do his job better. In so doin promptly as practicable 


ccon plishe his own public relations purpose ‘ Correspondence is answered or acknowledged with a vacu 


i; minimum of delay. (lnd y Vs: ! lay if a 
possible. ) . ne 
climes quite dificult to judg curatel © Letter show that thought and person ittention > ae 
flecte 


( the 


HOW'S YOUR HOULSEKEEPING 7 


wniliar. Here is a cheeklis help i have gone into their preparation, 
organization Publications say ‘We know where 
to hand this checklis } Thank vou me o regularly to persons who . f day's 
ul publi relations committee and suggest that it be special jobs. or inusually good work ! ite c \ 


| 


i committee propect Ask a number of perso favorable editorials. et port 


meet 


vel unfamiliar ith the organization to visit: the | Committee members say they enjoy meetin 
WHO! 


talk to the staff, and record their impressions Vieetings begin and end on time. 
turne 


in th 
befor 


elling Your public relations committee and these in Veetings show careful advance planning 

dividuals to make the test. you bring them actively into i Staff conferences are held when needed. 

the creative proce re-thinking the policies and prac 1.) | mployer s feel free to « xpress their ideas fully 

ices of your organization Staff and board have joint conferences when needed. Hon | 
tally of better than LOO i vl ow Go nud | Views are regularly brought in from the outside | we'd 


better get to work! community, | only 
icle a> 


wh 


WY Checklist jor Planners 


BY SALLIE BE. BRIGHT build 


vrouy 


relati 
nless we are clear about what we a: \ ( our organization must be given the opportunity to make hs vet fr 


Public relations is important. 


accomplish, and with whom. the temptation 1 to seek suggestions and adopt the plan as their own. Only in teach 


newspaper space whether ne Wspaper space will help u this way can everybody become an intelligent and ef idea 


or not: to go on the air at LO in the morning when lective “public relations ambassador.” hy 
the most important audience for our particular story 9.99 . ° = t 
eit i bite 9 sidiiad, tacnidii iia" aatin “nite a iat Meee Dow t forget the “consumer's” point of view. th 
their radio sets at that hour: to arrange large civie din In plant ing a program aimed at strengthening 
ner with a lot of fanfare and expense when we might relations with certain yroups in ou community wi methe 
better reach our objectives by a series of quiet vhbo: should have partic ipation from those groups. Ioour ences 
hood meetings organization is trying to build better relations with the 
medical profession, for example. what better advisors 
Our pr. program is part of the whole. could we have than doctors themselves ” ma 
they \ 


result 
march down anothes lmaeine for ey mp the public Many an organization has wasted tin mia ey ck 


If we forget this. we may send the public relation : 
Identify and face up to the facts. 


program down ome treet while the rest of the activitte 


relations plane rs for a low-cost business - residence HHinEEDge IES pot blic relations activities at the wrong news] 


hou eal seribin the irl le prospective contributors i> working to cleat up “misunderstandin “i which did parti¢ 


lost and frightened Wm) ht hiv enty while other com hot exest in the first place assUlning friendship and if we 


mittees try to surround the house with an atmosphers enthusiasm of groups that are actually indifferent. Only thers 


worthy of nified capable yvounes women who would hy vetting at the wts can an economical. effective plan pr 


he looked on as os ! frightened be built. 
lion 


publi 


Pur. planning is organization-wide. . Publicity is only a part of our p.r. work. 
R , towal 

even though a small conunitt r ive hy Publicity media newspapers preset 
' rese) 

task of dratti { ested plar people at 3 vels ! ed itter. ever 
. learn 
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methods of attracting attenti« creating impressions 


und imparting tmdormation. But if our objective Is to 


build a strong. convinced, enthusiastic constituency. the 
quality of our organization s total progran is importar I 
There must be a real need for its program, and. most 
important. there must be wavs by which the public 


ly participate and not merely “listen to the story 


{ good public relations plan is flexible. 


Live organizations do not operate in self-mad 
vacuums. They are part of a constantly shifting con 
munity scene. A sudden influx of population, the openin 
of new neighborhoods, changes in business conditions 
these things and many more are re 
flected in our organization s activities 
Otherwise. We may by meeting vestei 
day s needs. not today's. 

\ heaven-sent 


portunity to conduct a joint series of 


litte X per ted op 


meetings with public school officials 
who want to work with us. need not be 
turned down just because it “wasnt 
in the plan \n invitation to speak 
before a meeting of the Bar Associa 
tion need not be declined just because 
we didn't think of it ourselves. [It is 
only those sudden opportunities and 
ideas—-even from our own committees 

which would be so time-consuming 
is to make it impossibl lor us to 
earry out our important planned a 


tivities. that we may have to reyect 


P.r. work needs evaluation. 


Are the methods we are using to 
build relationships with certain 
vroups really helping to build thos 
relath nships ? What reaction did wi 
vet from that series of letters we sent 
teachers 7 Shall we carry on with our 
idea of approaching club presidents 
by letter. too? Hf the reaction from 
the teachers was unsatisfactory. was 
it something in the particular letter 
or had we better choose another 
method entirely oa series of confer 
ences perhaps 7 

If we had certain ideas 
paper articles. what success 
have in getting them printed: and. if 
they were printed, can we evaluate the 
results? Does our study seem to show 
lacks in our press relations: is the 
newspaper as good a method for our 
party ular purpose as we had thought: 
if we did not get good coverage. was 
there something missing in the way 
we prese nted our story? Such evalua 
tion will not only keep our current 
public relation program on the track 
toward the goal. but will in itself 
present a priceless opportunity for 


learning how to do better job 


march, 1954 


ee 


ae: 


Practical G 


MOUSEHOLD FINANCE 


{ good p.r. program is realistic. 

Wise planners will remember that public attitudes 
are built slowly: that the road from indifference on 
passive acceptance to enthusiasm is a long one: that the 
road from hostility to friendship is even longer. We will 


therefore, not expect to accomplish miracles in a day. 
We will make plans that are possible of fruition with thi 


limitations of the personnel, facilities and funds which 
are at hand or obtainable. At the same time, we will not 
feel frustrated, because we will know that each step we 
are taking. however small, will lead us toward ou 
iltimate goal if we have agreed on a goal and if each 


ictivity is chosen with that goal in mind 


Enjoy better living with these 
Money Management booklets 


Your Budget. Kasy-to-use, prac tical method for 
planning to get the things you want most out of your 
income. Partially revised, 1953 

Your Shelter Dollar. [Pointers on renting, buying, 
building, financing. Completely revised, 1954 
Children’s Spending. A guide in teaching children 
how to manage money. Revised, 1952. 

Your Health Dollar. acts on spending wisely both 
to maintain health and in planning a health insur 
ance program. Partially revised, 1954 

Your Food Dollar. How to plan ind bhudget food 
expenses. Includes extensive buying guides. Com 
pletely revised, 1951 

Your Clothing Dollar. How to plan, pure hase and 
care for a wardrobe for every family member. Re 
vised, 1950. 

Your Home Furnishings Dollar. ‘Ihrifty tips on plan 
ning and buying home furnishings. Completely re 
V ised, 1952 

Your Recreation Dollar. How to make your recre 
ation dollar buy more tun for the entire family 
Completely revised, 1952. 

Your Shopping Dollar. (lear explanation of how to 
make every dollar you spend buy 100 cents worth of 
atisfaction. Completely revised, 1952 

Your Equipment Dollar. How to plan and select 
equipment for food preparation and storage, for laun 
dry and home cleaning. New publication, 1953 
Consumer Credit Facts for You. |I)xplains different 
forms of consumer credit. 1952 publication of Bureau 
of Business Research, Western Reserve University 


Because so mar of you have asked us hou to keep oul 
et of booklets up-to-date, we have included publication 
reviston dates above. Check the booklets you have 
t these dates The entire set of eleven booklets 1 
in a handy library carton for only one dollar. 
booklets are 10¢ each Use the cor pon bt 

your set up to-date today. 
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this period of life dont find outlets for their abilities 
and new reasons for living, they are likely to become 
burdens to themselves and to society. Valuable outlets 
can be found, though, and the period of later adulthood 
can take on positive characteristics of usefulness. 

1 he man or woman who has reached this period is 
a person of expervence, He has faced all kinds of prob- 
lems. As Socrates says to his old friend Cephalus in 
Plato's Republic, “Il regard aged men as travelers who 
have gone a long journey which I too may have to go, 
and of whom I ought to inquire, whether the way is 
smooth and easy, or rugged and diflicult.—Is life harder 
towards the end, or what report do you give of it.” 

The Chinese respect their elders for their experience 
and honor them with the first position in the family. 
A law school in a western state has recognized the value 
of experience by hiring for its faculty, men who have 
heen retired at the best law schools. This reservoir of 
experience can and should have some place in the councils 
of the earlier period. 

The older person is a citizen. There doesn’t seem 
to be any genuine agitation to take away from him his 
right to vote. This right to vote carries with it an obliga- 
tion to know what to vote for and to participate in public 
affairs. The older person has more opportunity to find 
out what is going on because he has increased leisure. 

He is a consumer. Within the limitations of his 
income, he purchases food, shelter, education, and recre- 
ation to satisfy his needs and maintain a standard of 
living. How to manage his income, how to adjust to 
fluctuations of dollar value, how to keep the human 
machine—now long used—in the best working condition 

these and many other problems confront him as a 
consumer. He should exercise some voice in handling 
them. Society too should be concerned because the vitality 
of business depends to a large degree upon the buying 
power of individuals. It is not good for the economy if a 
large group in the population has hardly a living income. 

He is a producer——not necessarily a producer in the 
sense that he is hired by someone for pay—-but in the 
sense that he makes things, renders useful service, or 
otherwise applies his abilities at activities that are 
recognized by himself and others as worthwhile. These 
activities may he hobbies, volunteer work, home crafts 
or any one of a variety of things that people find satisfac- 
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tion in doing. An individual may receive pay, or income 
from sales, and many find it necessary to do so to supple- 
ment the income, but the essential point to emphasize is 
activity, using one’s talents, preferably at work that is 
approved as good to do. 

We would probably agree that a person in later 
adulthood may find opportunities to be active and share 
responsibilities as a counselor, citizen, consumer, pro- 
ducer and hobbyist. The problem is, will he? Are there 
within him or in society the drives that will encourage 
him to put forth his best effort? 

He is a neighbor. When a person reaches retirement 
he begins to lose the close relationship of persons with 
whom he was associated in employment. Now he may 
rub elbows with new people. It dawns upon him that 
he is a neighbor to them, and should get to know thern 
How often have we heard an older person say to a new 
friend, “Why haven’t I known you before?” Out of 
contacts with new people arise many acts of neighborli- 
ness such as going with them, visiting them when they 
are sick, teaming up with them in mutual adventures, 
talking over common problems. 

It is possible at this period of life to live more 
the role of a good neighbor because the prejudices of 
earlier periods arising from competition in business and 
the maintenance of a prestige status tend to disappear. 
Many older people become more tolerant of others. 

He is just himself. | am thinking of an older woman 
who had been so busy raising a large family and caring 
for the thousand and one things that go with being a 
home manager that she did not find time to do much of 
what she was specially interested in. Now she composes 
music and plays, writes acceptable poetry, and contrib- 
utes her talents generously on various programs. She 
is letting her interests have full expression. So it is with 
many others who are just being themselves—fussing 
with flowers, being friends to others, hunting with a 
camera, making things as a hobby. 

But often limitations exist that prevent the older 
person from a full expression of himself—an attitude 
that he is “too old for that now,” not knowing how to get 
started again in an old interest or a new one, being 
limited by living arrangements, feeling out of place with 
younger persons, being fearful that what he undertakes 
is not of acceptable quality. Ways of living should be 
found that will permit personalities to have the best 
chance of expression. 


FACTORS THAT DETER 


There are factors that tend to prevent an older 
person from wanting to participate in activities, or 
belong to organizations, or to contribute in various 
kinds of projects. One is the lower physical tone of 
the individual, frequently accompanied by a disability 
that keeps reminding him that he is not what he used to 
be, and which often affords him an excuse for not being 
so active. Another factor is the lower income, at least 
of the majority, fixed for most of them, and constantly 
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PRINTED MATERIALS 


How to Prepare Training Manuals. 
By Lynn A. Emerson. Bureau of Voca- 
tional Curriculum Development, New 
York State Education Department, Al- 
bany, N.Y. 356pp. $4.50. 


Leaders in industry, education, and 
the armed forces will find this highly- 
illustrated manual helpful as a guide in 
the preparation of instructional material. 
It deals with the various steps which 
must be taken in the production of train 
ing materials—-from determining the ob- 
jectives and scope of the training pro 
gram, to the application of educational 
principles to written instructional ma 
terials, to outlining and writing copy 
preparing formats, selecting and prepar- 
ing illustrations, and getting final manu 
scripts ready for the printer. The manual 
combines both theory and practice, and 
serves as a reference as well as a guide 

Produced in cooperation with many 
different public and industrial organiza- 
tions, the principles and procedures de 
scribed are not limited to any one type 
of instructional material. They apply to 
written material prepared for trainee and 
instructor use. They apply to manuals 
written for on-the-job instruction, super 
visor training, apprentice training, class- 
room-related instruction, shop or labo- 
vocational and 


ratory instruction in 


technical schools, and other training 


programs 


Working Together for Better Schools, 
By J. Wilmer Menge and Roland C 
Faunce. New York: American Book Co., 
1953. 149pp. $2.00 


This book tells the story of the many 
attacks on public education which have 
occurred over the past five years, inter- 
prets and analyzes them. Distinguishing 
between systematically promoted cam 
paigns of accusation, and constructive 
citizen-examination and criticism, the 
authors also describe the wholesome 
efforts of many national, community, and 
citizens’ organizations to work for better 
schools. The primary intention of the 
volume, however, is not historical. It 
provides material about what has been 
done, in order to give guidance to com 
munities who want to work for the im- 
provement of their own schools. The 
authors’ thesis is that this is a job which 
is too big for professional staffs or boards 
of education alone. The major part of 
the text discusses the need for and ways 
of developing shared planning between 
parents, teachers, and advisory councils, 
in the school neighbor! ood, for classroom 
instruction, and for the total school sys 


tem 


idult Education: A Directory of Na 
tional Organizations Represented in the 
Council of National Organizations of the 
Adult Education Association. Council of 
National Organizations of the AEA, 
Room 205 Cooper Union, Fourth Ave 
at 7th St., New York 3, N.Y. $2.00 


This new Directory provides informa- 
tion on over 100 national organizations 
about their methods of communication 
and policy-formation, and procedure 
types of adult education programs, prob 
lems in adult education, and methods of 
training adult leaders and teachers. It 
serves as a reference for information on 
other organizations, as well as a yard 
stick for checking your adult education 
activities. 


In Pursuit of Health. Film strip Dis 
cussion Guides for Union Use. (To be 
used with In Pursuit of Health Film 
strips and Record.) Roosevelt College, 
Labor Education Division, Film Service, 
430 S. Michigan Ave., Chicago, I1l. 27pp 
Free. 


Two guides (bound together) have 
just been released to accompany the 
two-color filmstrips in the series, Jn Pur 
suit of Health. The strips show how a 
union member learns about health prob 
lems and goals, and, specifically, how the 
recommendations of the President's Com 
mission's Health Report may be incor 
porated into an overall union health 
plan. The two filmstrips and accompany 
ing record sell for a unit price of $5.00 


COMING CONVENTIONS 


@ The Annual Conference of the Child 
Study Association of America to be held 
March 1, 1954, at the Hotel Statler in 
New York City, will explore the nature 
of, and need for courage in our time, 
drawing on the contributions of psychia 
try, education, and religion. On Tuesday, 
March 2, the Association will hold an 
all-day conference for those actively en 
gaged, either as professional workers o1 
volunteers, in some aspect of parent edu- 
cation. For further information on either 
day’s program write the Association at 
132 E. 74th St., New York 21, N-Y. 


@ The National University Extension 
Association holds its 39th conference in 
Gatlinburg, Tennessee, May 9-12, 1954 
For program information, write the 
Association at the University of Indiana 


Bloomington 


@ The 8ist Annual Meeting of the 
National Conference of Social Work is 
to take place in Atlantic City, N.J., 
May 9-14, 1954. Program information 
may be obtained by writing the National 
Conference of Social Work, 22 W. Gay 
St., Columbus 15, Ohio. 


@ Some 2500 clubwomen will gather in 
Denver May 31-June 4 for the 63rd 
Annual Convention of the General Fed 
eration of Women’s Clubs. The Federa 
tion is composed of over 11 million club 
women who are members of over 18 
thousand clubs in the U.S. and abroad 
Requests for information should be ad 
dressed to the Federation at 3144 N 
Street N.W., Washington 6, D.C 


@ PARENT 


and 


Studies in Family Behavior 
By James H. S. Bossard 


Shows how your influence on 
your child's personality never 
ends, continuing even after 
your death. Dr. Bossard, 
noted sociologist and author 
of 30 other books, uses 500 
case studies to prove that real 
knowledge of behavior pat- 
terns must come from detailed 
examination of such common- 
place factors as size of family, 
father’s job, age and cultural 
background of parents, family 
pets, childhood visiting, et 
cetera. ‘‘Fascinating reading 

.should help turn con- 
temporary research into more 
productive channels.’’— 
Paul Popenoe 


At your bookstore $5.00 


UNIVERSITY OF 
PENNSYLVANIA PRESS 


Philadelphia 4, Pennsylvania 


Discussed 
in 
Every 
Group 


Surely one of the most significant 
books of our times. 


To appreciate its meaning and its 
applications to one of our greatest 
social problems, you have to read 
the book yourself. 


By Alfred C. Kinsey, Wardell B. 
Pomeroy, Clyde E. Martin, Paul H. 
Gebhard, and others at the /nstitute 
for Sex Research at Indiana t niversity. 


842 pages, $8.00 


W. B. Saunders Company AD 
West Washington Square, Phila. 5, Pa. 


Send me___ copies of 


SEXUAL BEHAVIOR IN THE HUMAN FEMALE @ $8.00 
My check or money order is enclosed. 


NAME 
ADDRESS 
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Pioneering the Later Years 


at present going lower in purchasing 
value. The person so limited hesti 
tates to undertake activities that cost 
additional 


transportation, enrollment fees, dues 


money in the way ol 


for belonging, cost of meals at meet 
ings. A third deterring factor ts the 
atiitude of many, both older persons 
and younger ones, that the working 
days are over, 

These deterrents prevent a free 
operation ol the positive motives tor 
useful living. There isn’t much that 
can be done to prevent a gradual de 
cline in physical energy, although 
doctors are finding ways to combat 
the early onslaught of the diseases of 
old age, and nutritionists are giving 
advice on proper diet. Lower income 
is a problem that may be remedied in 
time. and there are many ways fot 
satisfactory living in spite of low 
income. The attitude that people re 
lire into inactivity is one that should 


change. 


FACTORS THAT ENCOURAGE 
What are some of the positive ele 


ments that help to give direction and 
substance to this emerging new pe 
riod? There are organizations, clubs, 
activities which older adults may call 
their own and in which they may find 
continued expression of their interests 
and abilities. In other periods of life 
there have come into existence occa 
sions for various meetings unique to 
the period, Adolescents have their 
Scouts, Hi-Y, 4-H. and other clubs. 
their schools, their Already 
clubs for older people are springing 


teams. 


up, organized by the older folks then 
s¢ Ives or sponsored by churches. 
settlements. parks, Y.M.C.A’s, librar 


ies, and other agencies. Some 100 
exist at present in Chicago. 

There need to be awards and rec 
ognitions for older people when they 
do things well. Like others, they net 
only want to do things. they like to 
have a nod of approval when they 
do these well. The public gives its 
approval in various ways to. the 
achievements that it values. For in 
stance, the 4-H clubs and their pro 
grams are high in public esteem. 
Members undertake 
exhibit their 


and national fairs. where awards are 


projects, they 
work at county, state 


given to those who rank highest: and 
their achievements are ‘he talk of 


continued 

from page 28 

the countryside. Knowing that such 
awards are possible, the new recruits 
each year eagerly enter the program 
Some nods of approval from fellow 
oldsters and from the public for what 
they do in later adulthood, whether 
in dancing, creative work, club lead 
ership, cooking or what not, will go 
a long way towarc making individu 
als feel good and want to do mor 

Older people need an audience. As 
a person grows older and the asso 
ciates of earlier periods drop from 
his circle, he begins to feel lonely 
and to retire into the role of a lis 
tening observer. He does not neces 
sarily crave a large audience; a few 
close friends who appreciate him and 
are interested in what he does is a 
eenuine incentive to continued ac 
tivity. People in the different age 
periods clan with others in the same 
age period, Older people are no ex 
ception. 

There is no reason, either, why 
older people should not undertake 
fresh ventures. | am willing to wager 
that Grandma Moses finds the thrills 
of life just as exciting in her paint 
ing, which she began very late in 
life, as in almost anything else she 
ever did. | talked with a person the 
other day who had recently lost her 
husband, with whom she was closely 
associated in his work. She has since 
learned to drive the automobile. to 
take pictures and operate a projector 

all new interests with new facets for 


\ couple ; 


tired from business recently. sang to 


friendships. who had re 


vether at a “seniors” talent show a 
couple of songs which they had adapt 
ed for the oceasion. It was years 
since they had sung a duet together 
Never. they said, had they 


enced anythir g that gave them more 


exper 


satisfaction. 


THE NEW PERIOD IN 1975 


In spite of the risk of prophecy. | 
should like to look at the emerging 
period of later adulthood as it may 
have become in say 1975. assuming 
there has not been any serious eco 
nomic upheaval. It may have another 
name but it will still be the lates 
vears of life. The tempo of living will 
he slower than in the competitive pe 
riods just preceding, partly because 
of a decline of physical energy and 


partly from choice. The shock of en 


tering at will be less becaus peopl 
will know more about the process of 
aging, the procedures ol retirement, 
and opportunities for them within 
the period. Pensions and other say 
ings will be veared more to an ae 
ceptable standard of living as ar 
sult of research and the greater yvoic 
of older persons in matters that affect 
them. Homes appropriate to the needs 
of older people will be more plenti 


ful. 

\s to the way of life, there will be 
a greater recognition of this period 
with its considerable segment of 
population and there will be a genu 
ine desire to make it a satisfying one. 
New ways for older people to rub 
elbows will be discovered. They will 
bye expected, too, to Continue to use 


Meth 


using existing facilities for 


such abilities as they still have. 
ods ol 
education, recreation, creative work. 
social service, will be worked out, 
Some gains will have been made in 
the costs of health. 
various aspects of living 
riod will still be active. 

\s to the attitude of the older per 
on himself, he will have a greater 


Researcl 
research inte 


in this pe 


feeling of worth, he will exercise in 
dependence of choice about what he 
will do, he will try to live as long as 
he can, and as in other periods of Life 
attempt to do the things acceptabix 
And as the way 
unique to the later years 


to his fellow men. 
he lives, 
sels new responsibilities and opens 
up new opportunities and new role 
for the older person, both older peo 
ple and younver ones will. we may 
hope, look with new appreciation and 
new understanding upon the special 
contributions which older people can 


make to society. 
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® By special arrangement 


with the leading publishers 


of educational books ADULT 


LEADERSHIP is able to 


supply its readers with sig- 


nificant books on group 
leadership, adult education, 


personal development, and 


social issues. Write BOOK 


POST for your special book 


needs. Use the convenient 


form below to order books 


listed on this page. 


(PH-2) EFFECTIVE PUBLIC 


RELATIONS 
By Scott M. Cutlip and Allen H. Center 
The evolution of public relations in 
America the roles of the PR pra 
titioner the “how” of effective com 
munication with a variety of publics 
as well as analysis of actual public rela 
tions in business, labor, welfare, govern 
ment, education, and the military 
502 pages, $7.35 


(H-9) PUBLIC RELATIONS IN THE 
LOCAL COMMUNITY 
By Louis B. Lundborg. Published under 
the sponsorship of the Public Relations 
Society of America 
Tells both business and non-commer 
cial organizations how to plan compre 
hensive public relations programs and 
policies in all the local communities in 
which they operate 
228 pages, $3.00 


(H-8) EDUCATIONAL PUBLICITY 
( Revised ) 
By Benjamin Fine 

Here is the publicity know-how that 
will keep your institution in the lime 
light. Tells how to use radio, films, and 
TV how to prepare newsy press 
releases how to counteract unfavor 
and how to organize your 
p.r. staff for maximum effectiveness 

561 pages, $6.00 


able news 


(HM-1) GROUP LEADERSHIP AND 
DEMOCRATIC ACTION 
By Franklyn S. Haiman 

Deals with requiremerts for democrat 
group discussions. Gives practical sug 
gestions about what leaders and members 
can do to improve discussion groups 

309 pages, $2.50 


(A-2) INFORMAL ADULT 
EDUCATION 
By Malcolm S. Knowle 

A guide for administrators, teachers 
and leaders on how to teach adults, or 
ganize and evaluate programs, recruit and 
train leaders. Treats methods for pro 
moting and financing iaformal courses, 
forums, lectures, conferences and social 
Seton. peor 272 pages, $4.00 
(H-4) DEMOCRACY IS YOU: A 
Guide to Citizen Action 
By Richard W. Poston 


Used in many communities as a group 
study guide for community development 
Gives detailed instructions about organiz 
ing effective study groups on community 


action 312 pages, $3.00 
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c/o ADULT LEADERSHIP 
BOOK POST 743 N. Wabash Avenue, Chicago 11, Illinois 


| am enclosing my check/money order for $ . 
Please rush the books circled below. (See code numbers preceding 


A-| A-2 CH-! CH-2 D-l 15 H- 
MG-2 PH-| PH-2 W-2 W- 
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(CH-1) THE GOD IN YOU 
By Kermit Eby 

A simply written religious statement 
setting forth a program of living for 
social action. “This is a book which all 
can read for its call to work for the im 
provement of community and society,” 


says Reinhold Niebuhr 


170 pages, cloth $2.50, paper $1.75 


(W-2) HOW TO WORK WITH 
GROUPS 
By Audrey and Harleigh Trecker 

Treats the why’s of democratic leader 
ship as well as the how’s of publicity, 
financing and almost every other area of 
group work 

167 pages, $3.00 


(H-6) TIME TO SPEAK UP 
By Jesste Haver Butler 
A speaker’s handbook for women in 
club work and public affairs. Traces each 
step in preparing and presenting effec 
tive speeches 
261 pages, $3.00 


(MG-2) TELEVISION IN SCHOOL 
COLLEGE AND COMMUNITY 
By Jennie Waugh Callahan 

Shows how universities, public schools 
chambers of commerce, librarians, church 
groups, PTA, YMCA, YWCA, and many 
other local and national organizations 
are putting educational TV into the 
service of the community. Extensive bib 
liography 

339 pages, $4.75 


(D-1) ADULT EDUCATION: The 
Community Approach, By Paul H 
Sheats, Clarence D. Jayne, and Ralph B 
Spence. $5.75 


(PH-1) CREATIVE LEADERSHIP 
OF ADULT EDUCATION, by Paul L 
Essert. $6.00 


(MG-1) LET’S TALK SENSE ABOUT 
OUR SCHOOLS, by Paul Woodring 
$3.50 


(H-5) HOW TO TALK WITH 
PEOPLE, by Irving J. Lee. $2.50 


(H-1) HELPING OLDER PEOPLE 
ENJOY LIFE, by James H. Woods 
$2.50 


(CH-2) COMMUNICATION IN 
MANAGEMENT, by Charles E. Red 
field. $3.75 


(H-7) ESSENTIALS IN INTER 
VIEWING, by Anne Fenlason. $4.00 


(A-1) RECREATION ACTIVITIES 
FOR ADULTS, National Recreation As 
sociation. $3.00 


(H-2) THE SOCIAL PSYCHOLOGY 
OF PREJUDICE, by Gerhart Sanger 
$4.00 


(W-3) THE ROLE OF GROUPS IN 
WORLD RECONSTRUCTION, by 
Charles E. Hendry. $2.75 
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